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CHESTERBROOK AFFORDABLE ASSISTED LIVING FACILITY
FACT SHEET
Prepared by the CAALF Task Force
March 15, 2002

. What organization is proposing the assisted living project?

The Chesterbrook Affordable Assisted Living Facility (CAALF) Task Force is a volunteer
group of members from Lewinsville, Immanuel, Taiwanese Cheserbrook, and Falls
Church Presbyterian Churches and Temple Rodef Shalom. As described below, the Task
Force operates under the authority of the National Capital Presbytery.

. Why was the Chester brook site chosen?

When the Chesterbrook Presbyterian Church dissolved its congregation in January 2001,
it was with three conditions: (1) the church building continue to be used as a church; (2)
space befound for the Alzheimer’s Family Day Center, and (3) the Lewinsville
Presbyterian Church form a task force to examine the feasibility of constructing an
assisted living facility on the back 5 acres of land.

. Who ownstheland?

The National Capital Presbytery owns the entire site (9 acres). The Presbytery is
donating the back 5 acres to the project.

. What isthezoning on theland?

R-1 on thefront 4 acres, R-2 on the back 5. The County Comprehensive Plan Map
contemplates 2-3 dwelling units per acre on the property.

. Why build anything on the property?

Since 1955 the Chesterbrook Presbyterian Church has made its land available to the
surrounding neighbors. McLean Little League played its first game on a baseball
diamond laid out in the SW corner of the land. A basketball court was added |ater. Boy
Scout Troop 868 used the land for camping and outdoor activities. The church also
planted many trees for the benefit of the community. It is now the intention of the former
congregation to make the back 5 acres available to a larger number of area residents
than the immediate neighborhood for a project that is urgently needed.

. How many buildings are planned for the property behind the church?

Only one building is planned. The proposed density change for the County’s
Comprehensive Plan would allow a new 8000 squar e foot building for the Alzheimer’s
Family Day Center, but there is no plan to construct that facility at thistime.

. Why an assisted living facility?

Many members of the dissolved congregation are elderly. They realized that their own
needsin their dedining years, as had been the case with some of their aging parents,
could not be met in McLean at prices they could afford. The mission of serving the needs
of the low- and moderate-income elderly coupled with the non-profit nature of the
operation will differentiate this assisted living facility from othersin the area.



10. Q.

11.

>0

>0 PO

. What isan assisted living facility?

An assisted living facility is a facility that provides housing for elderly people with some
disabilities, dueto arthritis, Parkinson’s, diabetes, or any of the many frailties that come
aswe age. While not in need of a nursing home, they do need some assistance with the
activities of daily living and can no longer live entirely independently.

. Isthereaneed for such housing in McL ean?

Yes. Thereisno “ affordable’ assisted living facility in McLean. The County estimates
that there are well over 1000 people in the County who could benefit from such a facility.
This count does not include spaces for the parents of County residents who might wish to
relocate to this area to be near their children. The advantage of the site isthat it is near
older, established neighborhoods where so many people aretrying to age in place. The
facility would be very convenient for the residents and their families.

What is meant by theterm “ affordable assisted living facility?” How many of the
proposed residences would be “ affordable,” and how many “market price.”

In Fairfax County, a single-person household with income below approximately $31,000
isconsidered in the * low- and moderate-income” range that we categorize as needing

“ affordable” living facilities. A very substantial proportion of elderly single-person
households fallsinto this category. The goal of the Task Force isto have at least 50% of
its residents classified as low- or moderate-income. The remainder of the residents would
pay market rates. The exact percentage of the low- and moder ate-income set-aside will
be determined upon completion of a feasibility study. The aimisfor the facility to be non-
profit but self-sustaining.

Who would be eligibleto livein the assisted living facility?
Any person who meets the income requirements and who needs help with at least two of
the “ Activities of Daily Living” would be eligible for the facility.

Whoisatypical resident?
A single woman in her mid-eighties.

Will there be any other form of housing on thegrounds?
No.

14. Q. What about the children’s day car e center that also operatesin thechurch?

A
15. Q.
A

16. Q.
A

The day care center will move to Lemon Road School in late 2002 or early 2003.

How many residences ar e contemplated?
We expect the number to be approximately 100 units; the final number will be deter mined
by the feasibility study underway.

What will the squar e footage be; how many stories?

The prelimnary planis for a 70,000 square foot building consisting of three storiesin
part. Again, the feasibility study will determine the final square footage. Because of the
topography of the land, the building will appear to be 2 %2 storiestall from Kirby Court.
Most houses on Kirby Court will actually be higher than the assisted living facility. The
footprint of the building will be less than half the size of a football field. In responseto
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early concernsraised by the neighbors, the number of units has been reduced by 33%,
and placement of the building has been moved farther away from Kirby Court.

17. Q. Isn't such afacility a commercial use?

A. No. Housing for seniorsis considered an institutional use in Fairfax County and is
permitted in residential areas. For a glimpse of what the future facility would be like, a
visit to the Lewinsville Retirement Resdence (LRR), a congregate care facility for low-
income seniors would be helpful. The Lewinsville Presbyterian Church has owned and
operated LRR for over 20 years. Considered a model for such facilities, LRRis nestled
among town houses, churches, a telephone switching center, and the soon to be
completed expensive homes on the former Evans Farmsite.

18. Q. How many employees ar e anticipated?

A. We are advised that in a typical facility with 100 residents, there would be 30 employees
during the early morning shift and 16 during the afternoon and overnight shifts. If the
proposed facility should offer care to Alzheimer’s patients, then the ratio might be
marginally higher.

19. Q. How much traffic would the facility generate?

A. ltisveryrarefor residentsin an assisted living facility to drive. Saff, visitorsand
service vehicles would generate the traffic, but it would be far lighter than would be
generated by single-family housing on the site. The preliminary traffic study for the
facility indicates that the traffic generated by the proposed development will be less than
the current pattern, because the child-care facility, which generates more traffic than
would the assisted living facility, will be leaving the site. Thefacility will have vans to
transport people to joint destinations, but for the most part this population stays within
the residences, where there are many activities to keep them busy.

20. Q. What about emer gency vehicdes, such asambulances?
A. Inthelast 2 years, there have been seven (7) ambulances called to the Alzheimer’s
Family Day Center. Ambulance calls would be rare events.

21. Q. Who will own thefacility?
A. Thefacility will be owned by Chesterbrook Residences Inc., a nonprofit Virginia
corporation (CRI). The CAALF Task Force faith-based institutions will appoint its
board.

22. Q. Who will operate thefacility?
A. CRI will hire an experienced assisted living facility management firm to operate the
facility. The Board of CRI ill have the ultimate responsibility for its operation.

23. Q. What would happen if the facility went out of busness?

A. The Task Force will not go forward with the facility unlessit is financially feasible.
Because the demand for affordable assisted living greatly exceeds the supply in Northern
Virginia, the chances of this project’ s failing because of a lack of a market are remote.
Under a wor st-case scenario, the proposed facility would convert from partially low- and
moder ate-income residents to 100% market rate. As a market rate facility, it would have
a competitive advantage because of the free land.
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24. Q.

25.Q.

26. Q.

27.Q.

28.Q.

29.Q.

What impact would the facility have on water run-off and other environmental
issues?

The impact would be minimal. The facility would meet all the constraints imposed by the
regulatory authorities. Buffering of the proposed development and substantial open
space would result in the retention of much of the current tree cover. In fact, prdiminary
engineering of the site has indicated that the stormwater management pond that would
be implemented in the northeastern corner of the site as a part of this proposal may
reduce sorm water runoff and improve drainage conditions for surrounding properties.

Why did CAALF request a changeto the language in the Compr ehensive Plan?
Even though assisted living facilities are permitted in residential areas without specific
language in the plan, CAALF wanted to make sure that citizens were aware of the
intended use for the property. Ultimately, CAALF has only requested an increase of
4,000 square feet over the square footage currently allowed for the property by the
Comprehensive Plan. The assisted living facility application will be the subject of
Planning Commission and Board of Supervisors public hearings, thereby affording
neighborsand other citizensto comment on the proposal.

When would the facility be built?
It is unlikely that construction would begin before mid-2003.

CAALF received $50,000 from the County Department of Housing and Community
Development. How will the monies be used?

The County awarded the money in recognition of the tremendous need for senior housing
in the County. The funds will be used to help pay for the predevel opment analyses of the
proposed project.

What is CAALF’sposition on the park nomination for the property?
CAALF’ s sole charge from the National Capital Presbytery isto determinethe feasibility
of developing an assisted living facility. We are working solely toward that goal.

What would become of the property if the project does not receive County
approval?

The value of the 5 acres is approximately $3-4 million, too valuable an asset to remain
vacant. If the land isnot used for an assisted living facility, the Presbytery would
consider alternative uses for it, such as selling it to a developer for 10 or 11 large single-
family detached homes, or perhaps townhouses or low-income housing. The Presbytery
would redeploy the proceeds of the sale in its other important missions.

For More I nformation, contact
The Reverend Mr. Gerald W. Hopkins
Moderator
CAALF Task Force
Lewinsville Presbyterian Church
P.O. Box 538
McLean, Virginia 22101(703)356-7200
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DEVELOPMENT CONSULTANT AGREEMENT

This Agreement made this __ day of , 200, by and between the
(hereinafter referred to as the Owner) and .
. (hereinafter referred to as the Development Consultant).

WHEREAS, the Owner has formed an organization to provide assisted living
services and facilities for elderly families and persons.

WHEREAS, the Owner desires to avail itself of the services of a Development
Consultant to assist and counsel the Owner in matters affecting the initiation,
processing, design, equipping, operation and management of an assisted living
facility.

WHEREAS, the Development Consultant agrees personally to provide the
following services for or on behalf of the Owner in a manner satisfactory to the
Owmer, which may include guidance in the selection of other persons, firms, or
organizations with the capability of performing one or more of the services
required.

NOW THEREFORE, the parties mutually agree that the consultation shall be
provided as follows:

Phase I — Initial Assessment:

a. Assist the Owner in making an analysis of available market studies
and other pertinent data to determine the type of elderly assisted
living services and facility suitable for the proposed project;

b. Provide the Owner with the estimated expense associated with the
development of the project, to include but not limited to schematic
design, construction, financing, legal services and closing costs.
Draft a preliminary financial Performa.

c. Provide the Owner with information and documentation to support
financing application. Assist in the selection of a qualified architect
and in the negotiations with him for an Agreement to prepare
preliminary design to support financing application.

d. Investigate regulatory requirements and identify issues to be
resolved.

e. Meet with Owner to review findings of Phase I and financing
application results. Obtain decision to proceed with project.
Phase II - Design:
a. Assist in the selection of a qualified architect (could be the same as

Phase I architect) and in the negotiations with him for an Agreement

25 TR Y S,



Phase II - Design (Continued):

c. Assist the Owner in negotiations with local, state and federal
governmental agencies having jurisdiction over the project in order
to secure all necessary approvals for project development,
construction and operation.

d. Meet with Owner to review construction drawings. Obtain decision
to proceed with project.

Phase III ~ Construction:
a. Assist Owner in selection of a qualified general contractor.
b. Assist the Owner in evaluation of change order requests.

c. Perform a final inspection of the project to determine contormance
with plans and specifications.

Compensation and Termination:

The Owner agrees to compensate the Development Consultant as follows:

Phase Compensation
Initial Assessment $
Design $
Construction $

Total $

Such compensation will be 50% ($) payable at the beginning of each Phase and
50% ($) payable at the completion of Phase I and II. Compensation for Phase III
will be 50% ($) payable at the beginning of the Phase and 50% ($) at completion.
If the project is terminated prior to completion of the current phase, full
payment for current Phase will be due. (For example, during the Initial
Assessment Phase, $0.00 will be due and payable at the start of the Phase. If
the decision is to terminate the project prior to the completion of the Initial
Assessment Phase, $0.00 will be due and payable at time of termination. No
other fees for the Design Phase or the Construction Phase would be due.)

The fees shall include those expenses of the Development Consultant which are
reasonably related to providing the services for the Owner as set forth herein.
The fees shall not include those out-of-pocket expenses which are reasonably
related to providing the services for the Owner as set forth herein, including
such items as travel, duplication, long distance telephone, fax, and courier
services.

Should the closing of the project loan occur prior to twelve (12) months in the
Construction Phase, the unpaid balance of the development consulting fees
shall be due and payable at the closing of the project loan. Should the closing
of the project loan occur after twelve (12) months in the Construction Phase
plus two (2) months for unforeseen conditions (a total of fourteen (14) months

for the Construction Phase), this agreement will renew month to month at
K0 00 ner month 1ntil closine of the nraiect lnan



Miscellaneous Provisions (Continued):

Consultant is notitied m wrnung iive days prior to the efiective termination date.
If so terminated, the Owner shall have no further liability for payments due
under this agreement.

The Owner agrees to cooperate with the Development Consuitant in carrying
out the purposes of this Agreement. Failure to do so, or violations of any of the
covenants or stipulations ot this Agreement by the Owner shall give the
Development Consultant the right to terminate this Agreement provided the
Owner 1s notified in writing five (5) days prior to the eitective termination date.
If so terminated, the Development Consultant shall be entitled to reasonable
compensation for all work done under this Agreement.

The Owner may irom timne to timne request changes m the scope ot services of
the Development Consultant, which are mutually agreed upon by and between
the Owner and the Development Consultant, such changes shall be
incorporated in written amendments to this Agreement.

IN WITNESS WHEREOF, the Owner and the Development Consultant have
executed this Agreement the date first written above.

Development Consultant

By:
Witness President

Owner

By:
Witness Owner
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An Invitation —

W % 24 To join members of the sponsoring
| " organizations in raising the
necessary capital to assure ground
- will be broken and construction will
begin February 2006 for Chesterbrook
Residences, a mixed-income assisted living
facility.

RS



Chesterbrook Residences, Inc

+ 501(c)(3) nonprofit, nonsectarian
organization open to Northern Virginia
congregations and other nonprofit
organizations.

+ Board of Directors elected from member
organizations. Individuals with special
skills/talents from community at large may
be selected. All serve rotating 3-year terms.

< Current members —

Lewinsville Presbyterian Church (3)
Temple Rodef Shalom (3)
Immanuel Presbyterian Church (2) e__O

National Capital Presbytery (1) I q I I



Our Mission

To build, own and operate an
affordable assisted living

faC|I|ty for the elderly of Northern Virginia;

< To serve a mix of residents whose incomes
range from very low to well above average;

< To establish an affordable facility that will
enable residents to live out their retirement
years secure in the knowledge they will not be
displaced due to diminishing personal

resources




“Assisted Living”

“Assisted living” falls between independent
congregate care (e.g., Lewinsville Retirement
Residence) and the comprehensive care of a
nursing home.

Assisted living offers residential care to those
needing help with “activities of daily living:”
Bathing/dressing
Feeding
Personal care
Medication supervision

T



What 1s “Affordable?”

“Affordable” Is a term describing subsidized or
discounted rents calculated for individuals and
couples at selected incomes.

For example, Section 8 government rent subsidies
are reserved for those whose incomes are below
50% of the area median income; discounted rates
are for those whose incomes are below 60% of
the area median income. Both rates are
considered “affordable” for the income level they
sServe.

& gx]
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|Is There a Need?

+ Fairfax County has only one affordable

assisted living facility (The Lincolnian);
McLean has none.

« County study has identified an immediate

shortfall of 1000+ assisted living beds for low
Income elderly.

« Shortfall projected to increase to over 1600

beds by 2010, assuming no increase in
elderly, BUT, during the next decade, the
number of elderly 65 and older is projected to
Increase 53% -- over three times rate of _e___e

overall population. W1T



A Brief History - 2001

« Upon dissolution of Chesterbrook Presbyterian
Church, the National Capital Presbytery asked
Lewinsville Presbyterian to explore feasibility of

the project.

+ Volunteers created Chesterbrook Affordable
Assisted Living Facility Task Force.

<+ Immanuel Presbyterian, Temple Rodef Shalom
joined the effort.

+ Financial, design and land use analyses done
(L @

and redone.
10T




Three Years Later — 2004

+ Board of Supervisors granted land use
approval.

+ CRI executed 75-year lease from National
Capital Presbytery for $1 per year.

« CRI closed on $1 million pre-development loan.

«+ CRI submitted application for long term
financing to Virginia Housing & Development

Authority (VHDA).

« Architects Grimm & Parker completed 90% of
construction drawings. o

T



2005

2006

2007

Status — 2005-2007

Site/building plans submitted
to County.

Loan and rent subsidy
applications submitted to County.

State of Virginia (VHDA)
committed to primary financing.

Site permits issued.
Construction begins.

Marketing begins.

First residents move In

T



Chesterbrook Residences at a Glance

< Chesterbrook Residences will offer 97 units

49 units will be Section 8 subsidized for low
Income residents, with five units set aside for
very low income residents.

6 units will be affordable one bedroom units
at below market rates.

42 units will be one and two bedroom units at
market rates.

Note: 10 of the above are handicap units; ® ®

all others are handicap accessible. H Tr



To Qualify

For Section 8 units, resident
iIncome must not exceed $31,000.

For discounted affordable market
units, resident income must range
from $36,000-$39,000.

All other units will be offered at market rates;
couples must have joint income of at least
$76,000, and singles must have income of at least

$50,000.* o __o
* for one bedroom units T(W



Chesterbrook Residences Offers

+ Private one and two bedroom units
« Three meals daily

+ Recreation/crafts/entertainment

+ Enclosed courtyard

« Llaison with family members

< Volunteer services program

Managed by Coordinated Services
Management of Roanoke, VA ﬁyfr



LARGE ONE BEDROOM/ONE BATH ONE BEDROOM/ONE BATH

Typical Floor Plans

00

TWO BEDROOM/ONE BATH

TWO BEDROOM/TWO BATH




The Road Traveled Thus Far

Grants

_and from NCP $3,500,000

—airfax County 250,000

_PC 22,000
Other 12,000

Loans
United Bank $1,300,000 Repaid
LPC Foundation 50,000 Forgiven
Fairfax County 100,000 Repaid
Other 25,000 Repaid

T



The Numbers

Development Costs: July 1/05 to Dec 31/07*

Construction $9,493,315

Other Development Costs 3,505,865

Start Up 600,000
Total $13,599,180

Source of Funding

Virginia (VHDA) $11,000,000

Fairfax County 1,479,000

“Final Mile” Capital Fund 1,120,180
Total $13,599,180

*Pre-development through construction and 80% lease up

R



Our “Final Mile” Goal

Raise $1 million from the sponsoring
congregations prior to July 1, 2006.

Pledges: One to three-year pledge
period.

We Can Do It!!

Donors will receive Naming Rights.
For example: $20,000-30,000 — residential unit




As people of faith, we know...

<« There Is we do than to give
back to those who have given of their lives
and fortunes to make our families and
community strong;

<« There Is than to honor the
memory of those who have walked this way
before us:

<« There Is than to serve the
elderly of our community by providing a home
where they can continue their lives in dignity

and grace. ﬁ,ﬁ,
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Chesterbrook Residences will be located near the heart of

McLean and its three supporting congregations--Lewinsville

Presbyterian, Immanuel Presbyterian and Temple Rodef

Shalom. It will be close to shops, restaurants, a library and

the McLean Community Center.

1724 Chain Bridge Rd.*
McLean, VA 22101
703-821-8391

* Temporary mailing Address

FinaL MiLe Campaign for

Chesterbrook
Residences

An assisted living facility near
the heart of McLean —
where every unit is affordable

Our Mission—To provide a home
where residents will live out their
years in security, dignity and grace.




Realizin

The Dream

e invite you to walk the Final Mile with us to make

Chesterbrook Residences a reality. Slated to break

ground in July 2005, Chesterbrook Residences will
be a 97-unit affordable assisted living facility serving a mix of
residents whose incomes range from very low to well above
average.

We believe there is no greater call than to serve the elderly of
our community by providing a home where they can continue
their retirement years in dignity, grace and security, close to
the people and places they love.

Chesterbrook Residences will offer
quality residential care and services
to adults 62 years of age or older
who need assistance with activities of
daily living such as bathing, dressing,
feeding and medication supervision,
but who do not require the intensive
care provided in nursing homes. The
guiding principle of Chesterbrook Residences is to enhance
the dignity, independence and individuality of its residents.

Chesterbrook Residences will be owned and operated by
Chesterbrook Residences Inc. (CRI), a nonprofit (501) (c) (3)
nonsectarian corporation whose Board of Directors is elected
from its member organiza-
The guiding principle of tions. Lewinsville
Presbyterian, Immanuel
Presbyterian and Temple
Rodef Shalom are current

members of CRI.

Chesterbrook Residences is
to enhance the dignity,
independence and

individuality of its residents.

Services and
Accommodations

hen Chesterbrook Residences opens its doors on

Westmoreland Street in October 2006, it will

become home for up to 109 residents in 85 private
one-bedroom and 12 two-bedroom apartments, all with full
baths and kitchens. Residents will receive three meals a day in
a homelike setting. In addition to their comfortable apart-
ments, residents will enjoy public spaces for dining, reading,
exercise, meditation, games, crafts, TV, laundry and hair care.
The building will be handicapped accessible throughout, and
the grounds will be attractively landscaped with walking paths
and an enclosed courtyard.

Teams of volunteers
from CRI's member
organizations will

provide additional services and assistance to the residents.

A home for those we love.

The Final Mile
Campaign

hesterbrook Residences is a dream that began over

four years ago. Many organizations are supporting

the dream: the National Capital Presbytery with a
donation of the land for the facility; Fairfax County with
loans and grants; United Bank with a pre-construction
loan, and the Virginia Housing Development Authority with
permanent financing through tax-exempt bonds. Of the
$12.8 million needed for construction and startup,
Chesterbrook Residences has $11.8 million or 92%.

The finish line is i
sig;t 111:515 thlzae;)ziln Of the $12.8 million needed
of th.e Final Mile Jor construction and startup,

Chesterbrook Residences has
$11.8 million or 92%.

Campaign to raise the
remaining $1 million
from members of the
three supporting congregations by July 1, 2005, and we are
off and running. A member of Lewinsville Presbyterian
Church has pledged to match every dollar contributed to
Chesterbrook Residences up to $200,000. With generosity
like that, we know our goal is obtainable.

a

Gifting

Opportunities

hesterbrook Residences is the first of its kind in McLean.

An affordable assisted living facility in our own backyard,

one that will be home to people we know. Please join us as
we make the dream a reality for family and friends.

Donations can take the form of cash or marketable securities.
Gifts of long-term appreciated assets can be advantageous
because they generally are deductible at market value and
accrued capital gains are not taxable.

Pledges can be paid over a one, two, or three-year period.

O $1,000 O $2,500 O $5,000
O $10,000 O Other

I would like to spread my pledge over:

O 1 year O 2 years O 3 years.
My first contribution of $

will be paid by July 1, 2005.

Donors of $1,000 or more will be listed on the Donors Wall at
Chesterbrook Residences. In addition, Naming Rights for venues
within the facility are available for gifts of $20,000 or more.
Please call for more information.

Name

Address

City/State/Zip

Phone

Campaign gifts and pledges should be made payable to:

Chesterbrook Residences, Inc.
1724 Chain Bridge Road
McLean, Virginia 22101

For more information contact:

Jane Edmondson Don DiLoreto Judy Seiff

Lewinsville Presbyterian ~ Immanuel Presbyterian ~ Temple Rodef Shalom
703-821-8391 703-448-7467 703-532-2217 x317
jimjaneedmondson@ DDILO@20l.com jseiff@templerodef
aol.com shalom.org
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Chesterbrook Residences will be located near the heart of
McLean and its three supporting congregations--Lewinsville
Presbyterian, Immanuel Presbyterian and Temple Rodef
Shalom. It will be close to shops, restaurants, a library and
the McLean Community Center.

1724 Chain Bridge Rd.*
McLean, VA 22101
703-821-8391

* Temporary mailing Address

FinaL MiLte Campaign for

Chesterbrook
Residences

An assisted living facility near
the heart of McLean—

- where every unit is affordable
(el
=
Our Mission-To provide a home where
residents will live their retirement years
in security, dignity and grace,
close to people und places they love.




Realizing The Dream for § - The Final Mile Gifting

Chesterbrook Residences Inc. By - Campaign Opportunities

hesterbrook Residences is a dream that began over hesterbr.ook R_e_SidenC?S. is .the first of its kind. An afford-
able assisted living facility in "our own backyard," one that

five years ago. Many organizations are supporting will be home to people we know. Please join us as we
the dream: the National Capital Presbytery with a make the dream a reality for family and friends.
donation of the land for the facility, Fairfax County with

e invite you to walk the Final Mile with us to make
the dream of Chesterbrook Residences a reality.
In May 20006, ground was broken for the 97-unit

Donations are tax deductible and can take the form of cash or

mixed-income assisted living facility located near the heart of N
McLean that will be home to 109 seniors ranging in income i loans and grants, and the Virginia Housing Development marketable securities.
from the very low to those able to afford market rate prices. ~ . Authority with permanent financing through tax-exempt [ would like to make the followine oled
| — 1 would like 10 make the 101owin eage:
k_: ._—:4_*;" e’ _ bonds. Of the $13.7 million needed for construction and O $1,000 o) $5,00(§ plets O $10,000
Chesterbrook Residences will offer quality residential care and WS ‘ - :f‘;_-;_r ;,.“.- s, startup, CRI has raised $13.3 million or 97%. Members of O $20,000 O Other
services to adults 62 years of age or older who need assistance & A - -P:_-. the sponsoring organizations have contributed or pledged

’ _ ] I would like to spread my pledge over:
nearly $870,000 toward the CRI’s equity requirement. O 1 year O 2 years

with activities of daily living such as bathing, dressing, feeding
and medication supervision,
but who do not require the
intensive care provided in

nursing homes. The guiding

Servces and

My first contribution of $

) The finish line is so close! 7
Of the $13.7 million
4 Accommodations [ o s wil b pad by

needed for construction

Mile Campaign to raise o Contributors of $1,000-$19,999 will be listed on the

and startup, CRI has raised

principle of Chesterbrook hesterbrook Residences will contain 85 private one-bed- the remaining $400,000 i Chesterbrook Residences Donors Wall.
_ ) ) $13.3 million or 97%. * Donors of $20,000 or more will be listed on the
Residences is to enhance room and 12 two-bedroom apartments, all with full by October 1, 2007, and Maior D W Al
the dignity, independence baths and kitchens. Residents will receive three meals we are off and running. ajor vonor Wat. - . . .
o ) ; o Naming Rights for venues within the facility are available for gifts
and individuality of its a day in a homelike setting. In addition to their comfortable WEST*GROUP, the major development company in Virginia, of $20,000 or more as permitted by IRS rules.
residents. apartments, residents will enjoy public spaces for dining, has generously agreed to match every dollar contributed to
reading, exercise, meditation, games, crafts, TV, laundry and the campaign up to $80,000. With generosity like that, we Name
Chesterbrook Residences hair care. The building will be handicapped accessible know our goal is obtainable. Address
will be owned and operated throughout, and the grounds will be attractively landscaped
by Chesterbrook Residences  f _ with walking paths and We believe there is no greater call than to serve the elderly City/State/Zip
Inc. (CRI), a nonprofit “ , ) of our community by providing 2 home where they can
(CRD),  nonprof _ _ an enclosed courtyard. N G AN O AT ur communily by providing a fome where tey Phone
501(c) (3) nonsectarian corporation whose Board of Directors ; / . ) continue their retirement years in dignity, grace and
is elected from its member organizations. Lewinsville Teams of volunteers SUIZ QA NN G security, close to the people and places they love. Gifts should be made payable to:
Presbyterian, Immanuel from CRI’s member Chesterbrook Residences, Inc.

1724 Chain Bridge Road
McLean, Virginia 22101

QTR Ie RV  Presbyterian, Temple Rodef organizations will provide additional tender loving care and
e gl  Shalom and the National assistance to the residents.
Capital Presbytery are
current members of CRL

For more information contact:

Michael Crescenzo

— . (703) 356-0655

of its residents. R . e P Y & The financial statement of Chesterbrook Residences Inc. is available upon

written request from the Virginia Office of Consumer Affairs, PO. Box
1163, Richmond, Virginia 23218.

to enhance the dignity, inde-

pendence and individuality
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Harkins Builders Inc. Closing Checklist
August 9, 2006

1. Draft/Final Contract reviewed by Kevin Kelehan, Larry K, and VP of Construction
2. General Conditions
3. Supplemental Conditions CDA or other agency
4. Supplemental Conditions Harkins
5. Supplemental Conditions Owner
6. Additional Provisions Owner?
7. Plans, Specs, Amendment List
8. Clarification and Exclusions
9. Allowances and Unit Prices
10. List of Personnel
11. G702/703 Schedule of Values
12. 212/215 or 2328 where applicable
13. Construction Schedule
14. Draw Schedule
15. Sample Bonds
16. Site Bonds
17. Insurance General Liability and Builders Risk, Soft cost rider
18. Schedule VP and Bond Agent (Brenda Patterson) for signing plans/specs

19. Agreement to Complete letters
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Harkins Estimating Department:
Negotiated Process
May 30, 2006

I.) Initial meetings:

1. Up front agreement with owner. (How we will work together, owners
expectations, site issues, contingency, etc.)

2. Review Harkins Kick Off Meeting Agenda.

3. Create design schedule and get input and buy-in from the architect and owner.
Incorporate into meeting minutes and track schedule at progress meetings.

4. Review conceptual budget and detailed scope of work with owner and design
team.

5. Update budget based on above review. This is the basis for which project design
moves forward. All team members including structural, MEP should agree on
scope.

6. Present engagement letter and draft contract to client in order to define terms of
the deal.

7. Establish other criteria

a. Who will do the minutes?
b. How often will the team meet, when, where?
c¢. How often will Harkins provide updated budgets — seec below 1I)3.

II.) Subsequent meetings:

1. As soon as possible, ask for the following:

Draft specification.

Soils report

Water flow test

Grading plan for cut to fill analysis. Goal is always to balance the site.

Recommend how we can come to a balanced site.

2. Review Harkins redline comments (plans and specs) with team no later than 2
weeks after receiving them. Review of code, coordination, constructability issues.
Challenge the design to keep project costs under control.

3. Progress budgets:

a. Conceptual budget including a scope of work.

b. Design Development (30%) check GSF, skin, plumbing fixtures, etc.

c. CD (60%) Good time to get subcontractor’s input for unfamiliar trades.
d. Bid set (95%)

oo



Project Manager involvement:
a. Construction schedule / general conditions
b. Constructability, access to site, staging, long lead items, sub selection
c. Formal plans review with estimating team:
1. At30%
1. construction schedule based on site, type of building
2. access to site, staging
il. At 60% or Permit set — tough details, Harkins desired details,
construction method.
iil. At 95% or Bid set
d. PM is required to attend all meetings with arch/owner during final stages
of design.

II1.) Bid Process:

I.

Sub invitations out no later than 4 weeks prior to bidding.

2. From receipt of bid package to bid budget to client — 4 to 6 weeks (depends on

complexity of job)
a. 1% week — receive bid package from architect, send to printer,
subcontractors receive bid package.
b. 2", 3" Week (2 weeks) subs price job
c. 410 5" Week — Review sub bids, scope out bids, establish bid budget and
present it to the client.
If budget works:
a. Turnover to construction team
i. Work the bid box — 5 scoped bids per each major trade. Purpose is
to have more than 1 subcontractor available and find the issues
with the plans, specs and any value engineering if needed.
ii. Provide final plan and spec comments to team for incorporation
into closing set of documents.
iii. Work on the turnover book.
If bid budget comes in over the working budget, value engineer stage:
a. Go through each trade and find potential VE items using Harkins VE
template.
b. Have each design team member submit a VE list (give them a VE §
target/goal)
c. Talk to subcontractors for VE ideas
d. Accepted items to be incorporated into final design/contract documents.
Time constraints must be reviewed with team to make this happen for
closing.



IV.) Pre-closing checklist:
1. Bonds, insurance — collect additional information needed to finalize.
2. Contract attachments finalized.
a. Draft contract to final
b. Clarifications list, Addendum, Schedule, G702/703
c. Plans list, include spec book date, addendums, etc.
d. Alternates, unit prices

V.) Post-turnover checklist:
1. Senior estimator/Estimating Captain meets with PM biweckly for feedback and

subcontracting review.

2. Senior estimator/Estimating Captain attends first 3 construction owner meetings
on site.

3. Track bought numbers versus turnover budget. Track bought numbers and update
Timberline cost database.

4. Attend monthly job reviews:
a. Estimator understand field issues and incorporate into next job (avoid
problem details, products, and introduce new details that worked well).

b. Cost analysis and feedback.



Requested

Harkins Estimating Department: Page 1 of 4
Negotiated Process
7/18/07

Task Description

1.) Initial meeting:

1. Up front agreement with owner. (How we will work together, owner's expectations, site issues, contingency, etc.)

2. Review Harkins Kick Off Meeting Agenda.

3. Create design schedule & get input/buy-in from arch & owner. Incorporate into meeting minutes & track schedule at progress meetings
(Include 6 week bid period)

4. Review conceptual budget and detailed scope of work with owner and design team.

5. Update budget based on above review: This is the basis for which project design moves forward. All team members, including structural and
MEP should agree on scope.

6. Present engagement letter and draft contract to client in order to define terms of the deal.

7. Establish other criteria (minutes, team meeting frequency/location, budget update frequency, insurance requirements, owner's scope)

a. Who will do the minutes?

b. How often will the team meet, when, where?

c. How often will Harkins provide updated budgets — see below II) 3.

. What insurance does owner want Harkins to include? Soft cost coverage? Get Franey & Parr Quote

d
e. What items will owner provide? ie security, CATV, furnishings
f. MBE requirements, Davis Bacon Wage Scale, Sales tax???

1.} Subsequent meetings:

1. As soon as possible, ask for the foliowing:

a. Draft specification.

b. Soils report

c. Water flow test

d. Grading plan for cut to fill analysis. Goal is always to balance the site. Recommend how we can come to a balanced site.

e. Environmental studies

2.Progress Set Review

a. Design Development {(30%)

i. Generate redline comments for 60% set (plans and specs)

ii. Review comments w/team no later than 2 weeks after receiving: (code, coordination and constructability issues). Challenge the team to,
keep project costs under control.

b. Permit set (60%)

i. Good time to get subcontractor's input for unfamiliar trades.

ii. Generate redline comments for 60% set (plans and specs)

ii. Review comments w/team no later than 2 weeks after receiving: (code, coordination and constructability issues). Challenge the team to
keep project costs under control.

3. Progress budgets:

a. Conceptual budget including a scope of work. Scope included with Budget.

b. Design Development (30%) check GSF, skin, plumbing fixtures, etc.

¢. Permit set (60%) get subs input

4. Project Manager Involvement {including upfront agreement)

a. Construction schedule / general conditions — Bid Set (Should be complete before giving price to Owner)

b. PM has Formal plans review meeting with estimating team — 30%

c. Constructability, access to site, staging, long lead items, sub selection — pre-bid set

d. Permit set (60%) — tough details, Harkins desired details, construction method.

. Construction schedule / general conditions — Bid Set (Should be complete before giving price to Owner)

bl (0]

PM is required to attend all meetings with arch/owner during final stages of design.

Pre-Bid Process: Sub invitations out no later than 4 weeks prior to bidding.

1Il.) Bid Process: From receipt of bid package to bid budget to client — 6 weeks

1. 1st week: receive bid package from architect, send to printer, subcontractors receive bid package.

2. 2nd, 3rd Week: subs price job Major scopes are being completed and sent out/Read spec and rediine Send to Arch

BID DATE

3. 4th, 5th Week: Review & scope out bids, establish bid budget and meet with PM to review & get feedback.

4. 6th Week: Work bid box: Have multiple qualified bonded subcontractors available, find plans/specs issues & any VE if needed. This requires
calling non-competitive subs.

5. Present bid budget to client

6. If budget works, turnover to construction team:

a. Provide final plan and spec comments to team for incorporation into closing set of documents.

b. Create turnover book --> Turnover Meeting

6 (alt). If bid budget comes in over the working budget, Value Engineer:

a. Go through each trade and find potential VE items/Talk to subcontractors for VE ideas using Harkins VE template

b. Have each design team member submit a VE list (give them a VE $ target/goal)

7. Send all items found above to Arch and Owner for final construction set

8. Design team incorp all accepted VE items into final design/contract documents. Must happen for closing!

9. Set received after puiting out o bid.

a. Review final set co-ordinated and to subs for pricing.

b. Include all late items in presentation of the final price to Owner.




Requested

Harkins Estimating Department:
Negotiated Process
7/18/07

Page 2 of4

Task Descriptio

=

V.} Pre-closing checklist:

1. Bonds, insurance — collect additional information needed to finalize.

2. Contract attachments finalized.

a. Draft contract to final

b. Ciarifications list, Addendum, Schedule, G702/703

¢. Plans list, include spec book date, addendums, ete.

d. Alternates, unit prices

V1.} Closing

VIl.) Post-turnover checklist:

1. Senior estimator/Estimating Captain meets with PM biweekly for feedback and subcontracting review.

Track bought numbers versus turnover budget. Track bought numbers and update Timberline cost database.

1

PM Memo #1
PM Memo #2

PM Memo #3

PM Memo #4
PM Memo #5

PM Memo #6

PM Memo #7

2. Senior estimator/Estimating Captain attends first 3 construction owner meetings on site.

3. Attend monthly job reviews: understand field issues & incorporate into next job Cost analysis/feedback: If you are off budget explain
why.
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ARTICLE1 ARCHITECT’S RESPONSIBILITIES

§ 1.1 ARCHITECT'S SERVICES

§ 1.1.1 The Architect’s services consist of those services performed by the Architect, Architect’s employees
and Architect’s consultants as enumerated in Articles 2 and 3 of this Agreement and any other services
included in Article 12,

§ 1.1.2 The Architect’s services shall be performed as expeditiously as is consistent with professional skill
and care and the orderly progress of the Work. Upon request of the Owner, the Architect shall submit for
the Owner’s approval a schedule for the performance of the Architect’s services that may be adjusted as the
Project proceeds, and that shall include allowances for periods of time required for the Owner’s review and
for approval of submissions by authorities having jurisdiction over the Project. Time limits established by
this schedule approved by the Owner shall not, except for reasonable cause, be exceeded by the Architect
or Owner.

§ 1.1.3 The services covered by this Agreement are subject to the time limitations contained in Section
11.5.1.

ARTICLE2 SCOPE OF ARCHITECT’S BASIC SERVICES

§ 2.1 DEFINITION

§ 2.1.1 The Architect’s Basic Services consist of those described in Sections 2.2 through 2.6 and any other
services identified in Article 12 as part of Basic Services, and include normal civil, structural, mechanical
and electrical engineering services.

§ 2.2 DESIGN PHASE
§ 2.2.1 The Architect shall review the program furnished by the Owner to ascertain the requirements of the
Project and shall arrive at a mutual understanding of such requirements with the Owner.

§ 2.2.2 The Architect shall provide a preliminary evaluation of the Owner’s program, schedule and
construction budget requirements, each in terms of the other, subject to the limitations set forth in Section
5.2.2.

§ 2.2.3 The Architect shall review with the Owner alternative approaches to design and construction of the
Project.

§ 2.2.4 Based on the mutually agreed-upon program, schedule and construction budget requirements, the
Architect shall prepare, for approval by the Owner, Design Documents consisting of drawings and other
documents appropriate for the Project.

§ 2.3 CONSTRUCTION DOCUMENTS PHASE

§ 2.3.1 Based on the approved Design Documents and any further adjustments in the scope or quality of the
Project or in the construction budget authorized by the Owner, the Architect shall prepare, for approval by
the Owner, Construction Documents consisting of Drawings and Specifications setting forth in detail the
requirements for construction of the Project.

§ 2.3.2 The Architect shall assist the Owner in the preparation of the necessary bidding information.

§ 2.3.3 The Architect shall assist the Owner in connection with the Owner’s responsibility for filing
documents required for the approval of governmental authorities having jurisdiction over the Project.

§ 2.4 BIDDING OR NEGOTIATION PHASE
This paragraph has been deleted.

§ 2.5 CONSTRUCTION PHASE ADMINISTRATION OF THE CONSTRUCTION CONTRACT
§ 2.5.4 The Architect’s responsibility to provide Basic Services for the Construction Phase under this
Agreement commences with the award of the Contract for Construction and terminates at the earlier of the



issuance to ‘the Owner of the final Certificate for Payment or 60 days after the date of Substantial
Completion of the Work.

§ 2.5.2 The Architect shall provide administration of the Contract for Construction as set forth below and in
the cdition of ATA Document A201, General Conditions of the Contract for Construction, current as of the
date of this Agreement, unless otherwise provided in this Agreement.

§ 2.5.3 Duties, responsibilities and limitations of authority of the Architect shall not be restricted, modified
or extended without written agreement of the Owner and the Architect, with the consent of the Contractor;
which consent shall not be unreasonably withheld.

§ 2.5.4 The Architect shall be a representative of and shall advise and consult with the Owner (1) during
construction until final payment to the Contractor is due; and (2) as an Additional Service at the Owner’s
direction from time to time during the correction period described in the Contract for Construction. The
Architect shall have authority to act on behalf of the Owner only to the extent provided in this Agreement
unless otherwise modified by written instrument. Instructions to the Contractor shall be forwarded
through the Architect.

§ 2.5.5 The Architect shall visit the site at intervals appropriate to the stage of construction (or as otherwise
agreed by the Architect in writing) to become generally familiar with the progress and quality of the Work
and to determine in general if the Work when completed will be in accordance with the Contract
Documents. However, the Architect shall not be required to make exhaustive or continuous on-site
inspections to check the quality or quantity of the Work. On the basis of on-site observations as an
architect, the Architect shall keep the Owner informed of the progress and quality of the Work, and shall
endeavor to guard the Owner against defects and deficiencies in the Work. (More extensive site
representation may be agreed to as an Additional Service, as described in Section 3.2.)

§ 2.5.6 The Architect shall not have control over, charge of, or responsibility for construction means,
methods, techniques, sequences or procedures, or for safety precautions and programs in connection with
the Work, since these are solely the Contractor’s responsibility under the Contract for Construction. The
Architect shall not be responsible for the Contractor’s schedules or failure to carry out the Work in
accordance with the Contract Documents. The Architect shall not have control over or charge of acts or
omissions of the Contractor, Subcontractors, or their agents or employees, or any other persons performing
any of the Work.

§ 2.5.7 The Architect shall at all times have access to the Work, wherever it is in preparation or progress.

§ 2.5.8 Based on the Architect’s observations and evaluations of the Contractor’s Applications for
Payment, the Architect shall review and certify the amounts due the Contractor.

§ 2.5.9 The Architect’s certification for payment shall constitute a representation to the Owner that the
Work has progressed to the point indicated, and that to the best of the Architect’s knowledge, information
and belief, the quality of the Work is in accordance with the Contract Documents. Such certification shall
be based on the Architect’s observations at the site as provided in Section 2.5.5 and on the data comprising
the Contractor’s Application for Payment. The foregoing representations are subject to an evaluation of the
Work for conformance to the Contract Documents upon Substantial Completion, to results of subsequent
tests and inspections, to minor deviations from the Contract Documents correctable prior to completion
and to any specific qualifications expressed by the Architect. The issuance of a Certificate for Payment
shall further constitute a representation that the Contractor is entitled to payment in the amount certified.
However, the issuance of a Certificate for Payment shall not be a representation that the Architect has (1)
made exhaustive or continuous on-site inspections to check the quality or quantity of the Work; (2)
reviewed construction means, methods, techniques, sequences or procedures; (3) reviewed copies of
requisitions received from Subcontractors and material suppliers and other data requested by the Owner to
substantiate the Contractor’s right to payment; or (4) ascertained how or for what purpose the Contractor
has used money paid on account of the Contract Sum.



§ 2.5.10 The Architect shall have authority to reject Work that does not conform to the Contract Documents.
Whenever the Architect considers it necessary or advisable for implementation of the intent of the Contract
Documents, the Architect will have authority to require additional inspection or testing of the Work in
accordance with the provisions of the Contract Documents, whether or not such Work is fabricated,
installed or completed. However, neither this authority of the Architect nor a decision made in good faith
either to exercise or not to exercise such authority shall give rise to a duty or responsibility of the Architect
to the Contractor, Subcontractors, material and equipment suppliers, their agents or employees, or other
persons performing portions of the Work.

§ 2.5.11 The Architect shall review and approve or take other appropriate action upon the Contractor’s
submittals such as Shop Drawings, Product Data and Samples, but only for the limited purpose of checking
for conformance with information given and the design concept expressed in the Contract Documents. The
Architect’s actions shall be taken with reasonable promptness so as to cause no delay in the Work or in the
construction of the Owner or of separate contractors, while allowing sufficient time (in the Architect’s
professional judgment) to permit adequate review. The Architect’s approval of a specific item shall not
indicate approval of an assembly of which that item is a component.

§ 2.5.12 The Architect shall have authority to order minor changes in the Work not involving an adjustment
in the Contract Sum or an extension of the Contract Time.

§ 2.5.13 The Architect shall conduct inspections to determine the date of Substantial Completion and the
data of final completion, and shall issue a final Certificate for Payment.

§ 2.5.14 The Architect shall interpret and decide matters concerning performance of the Owner and
Contractor under the requirements of the Contract Documents on written request of either the Owner or
Contractor. The Architect’s response to such requests shall be made with reasonable promptness and
within any time limits agreed upon.

§ 2.5.15 Interpretations and decisions of the Architect shall be consistent with the intent of and reasonably
inferable from the Contract Documents and shall be in writing or in the form of drawings. When making
such interpretations and initial decisions, the Architect shall endeavor to secure faithful performance by
both Owner and Contractor, shall not show partiality to either, and shall not be liable for results of
interpretations or decisions rendered in good faith in such capacity.
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David Haviland is professor of architecture at Rensselaer Polytechnic Institute and editor of ]
“The Architect’s Handbook of Professional Practice. | David Haviland, Hon. AIA

sinaanod -

The Decision to Buildi3.21

The decision to build is a complex one involving the definition of project S

b I SIDUNOS l_SNOluNIJ!Gl XIONI

N

requirements and the assembly of many different resources.

All projects begin somewhere. They may be the product of systematic planning. Other practice topics in this series:

They may be in response to a spur-of-the-moment opportunity. They may be some- 3.22 Delivery Options -—
where in between these two extremes and may, in fact, include elements of both. 3.23 Selecting the Design Team

However projects come to be, the process of defining them includes some common , o
elements: _ | -

= Scope, quality, schedule, and budget. The prospective project is defined at least -

- well enough to understand why it is being undertaken, what facilities and ameni-
ties are required, whether existing facilities are involved, when the project is needed,
and how much it is likely to cost.

» Site. The location—or at least site requirements—are set.

» Planning approvals. Communities typically require a series of regulatory approvals
~ before projects can be constructed.

—

~~ ™, = Financing. Funds or fundmg commltments are secured; these may be provided by

. theowner, lenders, or, in some cases, investors.
s Delivery process. This includes identifying the design and construction services @@~ 3,22 Delivery Options explores e
required to accomplish the project and decisions about how to procure and man-  the possibilities as well as the issues
age these services. involved in selecting an appropriate iy

» Aspirations. Overriding, or perhaps underlying, the other elements are the owner’s delivery approach. Page 389.
hopes for the project—how: the owner pictures the project, today and in the future. - : :

These elements are interrelated. Scope and quality influence the choice of site, and
the possibilities and limitations of the site may influence what can be done there.
Regulatory approvals vary from site to site and may have a significant impact on
the project’s cost and schedule. Financiers are usually very interested in the levels
of amenity to be provided and the project’s resale value—particularly if they should
acquire the project in foreclosure.

34

Design plays a role in the definition process. How much gross area is needed to

accommodate the functional program? What is involved in placing the program on =
the site? Can the project be phased to allow eatly occupancy? Will expansion be ‘ _

required in the future? How will the project address neighborhood, environmental, ‘ —
or other contextual issues? How will it be “sustainable”? For some projects, early ' ‘
schematic design is needed to attract the support of investors, donors, or the pub-

lic at a referendum. R

Likewise, some level of conceptual design may be required to secure regulatory and A —_
financing approvals. For example, zoning and planning boards require informa-
tion on where facilities are sited; they may also need to see building heights and

SINIWADOQ 1
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3.5

DDCUMENTS ‘

For many owners, a design and
construction project is not an
everyday occurrence. The need
for new or renovated facilities
may occur sporadically or even
“once in a lifetime.” For these
owners, project initiation and
definition may be a complete

mystery.

Russell Gibson von Dohlen, Hartford, Connecticut

Here is a set.of pointers one firm uses to help its clients develop project goals
for office projects:

1. Performance o a4 Flexibili't'y’
: . Program accommodation - Adaptability .
 Operational efficiency and & Expansion/downsizing
productivity
* Human comfort . 5. Time

* Energy efficiency o Initial go/no-go decision date

e Timéline and niilestone

2. Value - o s Site selection
® Initial investment * Agency approvals
® Portfolio asset ® Financing ‘
* Long-term operating and .. s Facility delivery: v
maintenarice costs , ' Design documentation.
* Resale/lease potential - -~ : - Construction
Commissioning
3. Image Move-in i

* To employees
e To stockholders
¢ To customers
e To the public

massing, planting, drainage, access to highways and utilities, and a variety of other
design features. Depending on the circumstances, the project’s exterior, historic
features, public space, and other design qualities may be subject to negotiation with
financiers, regulatory agencies, or the public at large.

The Project Initiation Process

The initiation process may be straightforward or it may be fraught with uncertain-
ties and difficulties. Large, complicated, highly visible or environmentally sensitive
projects may have a particularly tough go of it. It is not uncommon for projects like
these to be years in the making and involve extensive negotiation.

For some owners, project initiation is an everyday process. They own or manage
large numbers of facilities and are always in the process of upgrading and adapting
them to new or changing requirements. For these owners, projects are identified
and defined through ongoing facilities management; there may be systematic
processes for scoping projects, finding and preparing sites, establishing delivery
approaches, and securing financing and regulatory approvals. These owners, which-
include many commercial, institutional, and public entities, may undertake some
of these activities—for example, purchasing sites, improving them, and seeking
regulatory approvals—long in advance of specific projects.

Architects who understand the processes that owners follow in initiating and defin-
ing their projects are in the best position to offer assistance and, where appropriate,
professional services.
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Project Scope and Quality

Projects inevitably begin with a statement of what the facility is to do, that is, the
project’s goals, the activities to be accommodated, and any special requirements or
considerations that will guide design.

Project planning and programming. This is a problem-secking process—one that
seeks to identify the problem the design process must solve. Problem seeking is
rarely linear. While larger concepts (e.g., overall floor area and general level of
amenity) may set frameworks for developing details (e.g., the size, relationships,

and qualities of specific rooms and spaces), the details often require reevaluation l

of concepts and may generate new ones.

Project planning and programming may be a highly formal process, with its own

tasks and schedule, separately commissioned marketing studies or surveys of exist- -

ing facilities, and detailed reports. On the other hand, it may be a very informal,
brief statement, as when an owner says, “I want the third-floor renovations to fol-

" low the pattern started on the second floor” The level of

Problem séeking rarely ends with
the initial programming work.
Scope requirements are often
considered as a starting point,
one that may be refined and even

modified in the cauldron of design.

@™ 3,61 Facilities Planning and
Programming provides details.
Page 603.

detail and the extent of involvement are related to the other . ON THE ORIGIN OF PROJECTS

decisions that the owner—and likely the financing and
regulatory entities—must make in order to move forward.
The important thing to remember is that, formal or infor-

~ mal, direct or indirect, project definition is essential if the

owner and architect are to understand what the project is
all about.

Planning and programming may involve a wide range of
people and interests, possibly including the organization’s

- management (facilities are increasingly viewed as strategic
assets), building managers, occupants at various levels, and

As it should, this handbook brings—even imposes——a sense of order, com-
prehensibility, and manageability to the conduct of projects. But this isn’t
the whole story. Projects are more than the sum of their pasts.

Nowhere is this better seen than in the decision to build. Even the most
orderly, businesslike developer or facility manager is tapping a. human
need, bringing focus to a desire that has value but may not yet be known.
These desires and ideas exist before the project exists. They are the “gleam in
the client’s eye.” This is the “somewhere” in which projects “begin,” before
they become articulated as scope; quality, schedule, budget, location, etc, Al
of this gives rise to, and becomes real through, the acts of project making.

GREGORY S. PALERMO, FAIA

those who operate and maintain the resulting spaces. There

may be committees, task groups, quality circles, and associated information- and
opinion-gathering activities. Neighbors, users, and the public at large may be invited
to participate—or they may invite themselves. Managing this process and securing
commitment to its results may be a project in itself. :

Market research. For some projects, the program is written in the marketplace.
The question is not how many housing units (or square feet of retail space or hotel
beds) the owner wishes to build, but rather how many such units the marketplace
can absorb and at what returns on investment. For these projects, a market study
may become the basis for the program—and also an important part of the package
developed to attract lender and investor support for the project.

The market study provides several important kinds of program information:

= The amount of space the market can absorb. The market researcher will look
at existing and projected supply and demand for the kinds of uses the owner or
developer has in mind.

>
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@@ 3,62 Site Analysis provides
an overview of opportunities
for professional services in this
important area. Page 617.

@™ 3,71 Community Planning and
Environmental Controls explores
zoning and other regulatory require-
ments. Page 653.

= The people or organizations likely to buy or sell. The market study usually
draws a statistical profile of prospective consumers, theu‘ characteristics, require-
ments, and ability to pay.

x Sales or rental levels. Markets are not homogeneous; the market for middle-
income apartment housing is very different from that for luxury housing.

= Location. This has always been a significant contributor to the success of com-
mercial projects, and the market’s ability to absorb new projects may vary both
by general location (where in the region the project is to be built) and the spe-
cific site on which it is to sit.

n Levels of amenity. To secure the sales or rental levels possible in the marketplace,
it will be necessary to provide a general level of quality (or “value profile”) and,
quite often, specific program and design features.

= Marketing requirements. This aspect of market research establishes the need for-
brochures, advertising campaigns, sales offices, and other activities for marketing
the project. (The architect, incidentally, may be called upon to design a brochure
or even a sales office in response to this research.) »

Like programming in general, a very wide spectrum exists in the level of research
needed for a specific project. The market study may be quite casual, a windshield
survey of what is happening in the region, or it may be extraordinarily detailed,
with sophisticated projections of needs (perhaps reinforced with data from ques-
tionnaires and focus groups) as well as careful analyses of competing projects.
Financing sources—Ilenders and investors—may dictate the level of formality and
detail in the market study and, for large projects, the organization that is to do the
market research.

Site requirements. The owner may already have a building or site for the project.
On the other hand, it may be necessary to acquire—or in the case of a large proj-
ect, assemble—one. Community approvals to use the land for the intended pur-
pose, and a variety of other planning and design approvals, may be necessary. Site
options and the costs of acquiring, improving, and seeking approvals may shape the
project program, schedule, and budget.

Project Scheduling and Budgeting

A timetable and a budget emerge as part of the project definition work. These may
be established unilaterally by the owner, they may be set in the marketplace, or
they may result from study by the architect. However schedule and budget are
developed, they must be carefully coordinated with program and site decisions to
ensure consistency and feasibility. :

Project schedule. The schedule seeks to fix the key milestones in the life of the proj-

ect. Key questions include the following:

» When must the project be occupied? Sometimes this is tied to a critical date (the
start of a new school year, a holiday season, the introduction of a new product,
or the expiration of a lease).

w Is it possible or desirable to occupy the project in stages?

= How long should it take to construct the project? Can site preparation or other

work begin before design is complete? Can or should the entire project be fast-
tracked?



» How long will ?reconstmction activities take? When can design work begin,
and how complete will it be before construction begins? Are there other activi-
ties that, if delayed, will extend the project’s schedule?

» When will the financing to do the project be available?

» What regulatory and financial reviews are required? Who will do them, what
information do they need, and how long will they take?

“n How long will owner approvals take? Who must be involved?

» Are there key milestone dates to be met—for eXample, the start of a new fiscal year
that releases funds for the project?

= Are there financial penalties if the project is delayed?

Financial and regulatory approvals usually involve go/no-go decisions, so they almost
always lie on the critical path. A complex project requiring many interconnected

< ’ SIDENOS \SNOUIHH?!U‘ X3oN1 ]S!NQ.INOJ -

approvals—for example, a new airlines terminal build-
ing-—may require a “decision timetable” as well asa design
and construction schedule.

The project schedule is an important factor in establish-
ing an appropriate level of compensation for architec-
ture services. A very tight timetable may require overtime
and other special expenses. Alternatively, a tight time-
table may establish a discipline of crisp decision-making,
encouraging a straightforward (and profitable) project.
Fast-tracked projects may require many construction
document packages as well as an additional layer of coor-
dination meetings and activities. Projects with long
review periods and lots of downtime between design
phases can produce staffing problems for the architect.
On the bright side, the ability to move the owner into a
project three months ahead of schedule may add enor-
mous value for the owner.. :

The project budget. The budget is the statement of the

"costs the owner will incur to accomplish the project. To

provide an accurate view of costs—and the funds needed
to cover them—owners are advised to develop compre-
hensive budgets that include all project-related costs.

The project budget is a very important statement. As the
first staternent of project cost, it is the one everyone remem-
bers. It also represents the client’s

Financing and Financial Feasibility

: emotional investment” in the project. Good bud-
gets take this into consideration, including all costs and taking reasoned approaches
to the many uncertainties that characterize any large-scale economic venture.

PROJECT BUDGET ELEMENTS

Facilities construction costs represent a substantial portion of a project budget,
although by no means the entire budget. Project costs also typically include
the following:

e Land costs, including acquisition, holding (real estate taxes and other assess-
ments), and improvement (making it ready for construction by providing
access, utilities, and other required infrastructure)

s Site evaluation and analysis, including land surveys, geotechnical explo-
ration, environmental impact studies, remediation, and other activities

» Financial approvals, including market research, financial package prepara-
tion, origination and commitment fees, and interest paid for construction
loans and other forms of interim financing '

 Regulatory approvals, including application and permit fees, proposal
preparation, representation at public hearings, and, for visible or sensitive
projects, public relations prograrns

s Planning and design, including all of the information needed to secure user,
financing, and regulatory approvals through facility design, bidding/negoti-
ation, and construction contract administration

e Building furnishings, including the purchase and installation of furniture,
fixtures, telecommunications, and other equipment provided by the owner

s Facilities start-up and initial operation, including training of personnel, user
orientation, and systems adjustments; for rental or sales projects, this also

. includes marketing and other costs of attracting tenants or purchasers

o Legal, insurance, and owner project management throughout the process

Davip HA\}ILAND, HoN. AIA

@ 3.73 Construction Cost
Management notes that effective
design cost management begins
with a good budget. Page 681.

Building projects are expensive; almost always they require more money than the
owner has or is willing to commit to the project. The money must come from

somewhere. ‘
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Eyen owners who use their own
funds are investors. They could
use their financial resources in
other ways, and an “opportunity
cost” is associated with forgoing

these choices.

of support.

All sources of project financing can be thought of as investors in one way or
another: they have capital; they have choices—that is, they can choose to support
this project, or another project or something else entirely; and they are seeking
returns on that investment, either an economic return or some other form of satis-
faction. The owner must convince these sources of funds that the project is worthy

Financial feasibility can be approached at many levels. It may be as informal as
deciding to use your own funds or convincing a friendly philanthropist the proj-

A GLOSSARY OF LENDING TERMS

Lenders seck on-time. repayment of the principal (the amount borrowed) and full -
payment of interest (the price of the loan) over the term of the loan. Popular -

images aside, lenders are not in the real estate business and do not relish default
(failure to repay the loan) and foreclosure (reclaiming the property by exercising the
lien that is granted to the lender under the terms of the mortgage loan agreement).

The usual borrowing instrument is the mortgage Joan, a loan secured by real estate.
Most mortgage loans are self-amortizing in that the borrower makes a series of pay-
ments, slowly repaying the loan. Some loans also include a balloon, a single, large
repayment. The periodic payment of principal and interest charges is commonly
referred to as the debt service. Usually the lender provides an amortization schedule
listing each payment, when it is due, and how much will be considered as repayment
of principal and how much represents payment of interest charges.

Typically, the lender will not provide all of the project funds needed, for this would
require them to shoulder all of the risk associated with the project while gaining only
a fixed return, The amount lent, as a percentage of what is needed, is referred to as the
mortgage ratio or loan-to-value ratio. At this point, the owner has two ways to com-
plete the financing of the project: to seek junior mortgages (second or even third

mortgages, all secured by the same real estate and thus of greater risk and with higher

interest rates) or to seek equity capital.

One more note about mortgage loans: Since they require improved real estate as col-
lateral, it is impossible to obtain one for an unbuilt project. To resolve this catch-22,

the owner typically seeks a permanent mortgage commitment from a long-term .

lender and then uses this commitment to secure interim financing (usually a construc-

tion loan) from a short-term lender. Construction loans are inherently risky, since

they finance something that’s being built and not yet ready to be rented or sold. Thus,
their interest rates often range 3-5 percent higher than those for mortgage loans.

Davip HavILAND, HON. AIA

ect is exciting. At the other end of the spectrum,
it may be necessary to assemble a detailed finan-
cial package to gain a lender’s commitment, voter
approval, or investor participation. At this writ-
ing, most of the action is at “the other end,” and
lenders and investors are in a very conservative
frame of mind. Most owners find they must pro-
vide extensive justification for facilities projects.

Types and sources of project funds. Generally
speaking, there are two types of funds involved
in building projects: deb# capital (provided by
lenders seeking a return in the form of interest)
and equity capital, supplied by the owner, devel-
oper, passive investors, or other equity partici-
pants seeking a return on their investment—a
“piece of the action,” if you will.

Many different kinds of people, organizations,
and institutions provide capital for construction
projects. Each brings something different to the
project, and each expects something different
from involvement in the project.

Commercial banks, savings and loan associations;
and other thrift institutions originate mortgage
and construction loans and are the traditional
sources of debt capital. They usually seek return
of the principal loaned and a price (interest) for
the use of their money. The lender’s rate of return

In 1991 savings institutions were
responsible for nearly 30 percent
of the nation’s $3 trillion in out-

standing morigage debt:
Savings institutions 29%
Mortgage pools 26
Commercial banks 21
Life insurarnce cos. 7
Public agencies A 3
Individual & other 11

(interest rate) is established up front; it rhay be a fixed interest rate or one that
moves, within agreed limits, with the mortgage market. After these lenders write
mortgage loans, they may sell them to pension funds, insurance companies, and
institutions seeking long-term uses for their investment capital.

These institutions owe duties to their owners, shareholders, and depositors and are
subject to varying levels of federal and state regulation. They are not inclined to
accept undue risks. Most expect careful documentation of project expenses, and
they requite evidence of a revenue stream sufficient to repay the loan. This revenue -
stream may be from the owner’s own operations—a householder’s employment
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or a software company’s revenue from the sales of its product—or from the sale,
rental, or operation of the facility itself.

Lenders are not inclined to provide 100 percent of the capital needed to build or
renovate. To ensure the risks are shared, the owner is normally expected to con-
tribute some equity funds of its own. Most owners are very careful about this deci-
sion, making sure that (a) they have the necessary funds for the project and (8) they
are not tying up all of their available capital in an asset with as little liquidity as a
building project.

Owners may approach others for equity capital. They may propose that the lender
“take a piece of the action” by participating in the project’s cash return. They may

.approach other project participants—the owner of the land, the architect, builder,

or key suppliers—to contribute goods or services to the project in expectation of
return. They may sell shares in the project to passive investors who have no inter-
est in developing or operating the project but who desire a high annual cash flow,
appreciation at the time of sale, or tax benefits from their investment. Institutions
and public agencies may sell bonds—with attendant marketing and underwriting

. requirements—to raise equity funds for their projects. All investors are seeking

N

economic return and demonstration of financial feasibility is essential.

The financing decision. Projects of any size or complexity, especially projects seek-
ing passive investors, generally require a “financial package”™—a well-documented
case demonstrating the project’s feasibility. The form of this package depends’on
the requirements of prospective lenders or investors and, in the case of syndica-
tions, applicable regulations. Most likely it will include

s A statement of project objectives, with reference to any market studies done

= A physical description of the project, including site, conceptual de31gns, outline

specifications, and sketches or renderings
= An economic description, usually presented-as a pro forma operatmg statement

= The business and financial qualifications of the owner or developer

The architect as equity participant. The architect may play one or more of these
roles in financing and financial feasibility: .

» Evaluator of the financial package and the design decisions embedded within it -

= Provider of some of the services needed to develop the financial package, includ-
ing site analysis, conceptual design, zoning assistance, and construction and
operating cost estimnates

» Equity participant with a financial stake in the project

The last role, of course, is very different from the others, for here the architect crosses
the line from being a provider of services to assuming the rewards—and the risks

—of investing in real estate. Some architects take the full plurige, acting as devel- "

opers as well as equity investors. In this role, the architect initiates projects for eco-
nomic return, acquiring the land (or the right to buy it); commissioning market
studies, assembling the financing, building the project, and then overseeing its sale,

rental, or use for economic return.

@ The Project Pro Forma examines
the “sheet of numbers” that holds the key
to financial feasibility—and often to the
design as well. Page 386. -
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MAKING GOOD CLIENTS: GETTING STARTED

It’s said that good architecture requires good clients. To help your
client become a better client, you may want to offer some advice
and guidance on how to get started. Here are some words and
thoughts—written for owners—you may want to work with.

As owner, you bring a great deal to your project: knowledge,
experience, needs, desires, and aspirations, as well as biases.
You also bring the resources to realize your expectations.

Every owner, however, starts in a different place. Some have
had vast experience with design and construction; they know
what they want and how to go about getting it. Many owners
have much less experience.

Whatever your situation, it makes sense to begin with some
self-examination to access what you already know about your
project and what you will establish with your architect’s help.
The questions outlined here can be used as a guide.

You don’t need firm or complete answers to these questions at *

the outset. Indeed, your architect will help you think them
through. A general understanding of where you are, however,
will help you select the architect for the project.

What activities do you expect to house in the project? Are you.

ready to translate these activities into specific spaces and
square-footage areas, or will the program emerge in working
with the architect?

o Has a site been established, or is this decision, too, a subject
for investigation with the architect?

o Have you, or perhaps others, fixed a construction schedule or
budget?

o What are your design aspirationst What thought have you
given to the design quality or amenity you are seeking in this
project? '

o What are your overall expectations from this project? What
are your basic motivations as a client, and what role does this
project play in achieving your overall aims? '

o How do you make decisionst Will a single person sign off on
recommendations? Are committees necessary?

° How much information do you need to make decisions? Do
you require a lot of detail?

e How bold do you expect to be? Do you wish to push design
and technology to the limit? Is the project experimental?

o Do you have the resoutces to do this project? Where will they
come from, and what strings may be attached?

* How much experience do you have in design and building?
Have you done this before? If so, where have you been suc-
cessful, and where were you disappointed?

ADAPTED FROM YOU AND YOUR ARCHITECT (AIA, 1987)

The Handbook offers more words and thoughts that might help you “make” good clients.
See “Selecting Architects,” page 420; “Identifying Services,” page 471; “Compensating the Architect,” page 473;
“Negotiating the Agreement,” page 503; and “Keeping the Project on Track,” page 551.

It is important to recognize that equity participation represents a shift in the
architect’s position, one with legal, insurance, and ethical dimensions. AIA ethical
rules require full disclosure of the architect’s equity role. The registration and con-
duct laws of some jurisdictions may also require such disclosure. Moreover, equity
interest and operational management control may lead to a different standard of
care for the architect’s performance.

Where the architect has a direct financial stake in the success of the project, pro-
fessional liability insurance coverage should be evaluated. In the AIA-commended
program offered by CNA Insurance Companies and underwritten by Victor O,
Schinnerer & Company, an architect can assume up to a 15 percent equity interest
in a project and retain its errors and omissions insurance as long as the firm has no
operational or management control over the project. An endorsement is available.
up to a 50 percent equity interest. Other carriers’ terms and conditions will vary.

Opportunities for Professional Services _

For some projects, scope, site, schedule, budget, financing, and the delivery process
are carefully worked out before the architect comes on board. In these instances,
it is the architect’s task to evaluate these decisions thoughtfully: Are they clear, are
they appropriate to the situation, are they in balance with one another?

For other projects, a considerable amount of definition—what may be termed pre-
design, even though it usually includes some level of design—is necessary to bring



the project to the point where it is clearly defined and its quality, cost, and time limi-
tations requirements are known, understood, and agreed upon.

Facilities planning, scheduling, existing facilities and market surveys, budgeting,
site analysis, financing and financial feasibility studies provide architects with oppor-
tunities to work with the client in the most crucial stage of a project—at the begin-
ning, when scope, quality, time, and cost parameters are set. It is no surprise that so
many firms are developing the special expertise needed to provide these predesign
services. Given the uncertainties involved in carrying out these services, many owrners
and architects find hourly compensation to be appropriate.

Not all projects survive the definition and predesign process. Some are proven to
be infeasible, inappropriate, or untimely. It is understandable that an owner may
wish to place an architect providing professional services during this phase in the
same risk position it is assuming: if there is no project, the architect earns a reduced
fee. In these situations, owners and architects will want to work out a reasonable
approach to sharing the risks and the rewards. For their part, architects will want
to be sure they can provide the necessary services within the compensation offered.

FOR MORE INFORMATION

Texts on real estate and community dévelopment often provide compre-
hensive descriptions of the project initiation process, including land devel-
opment, valuation and appraisal, market research, finance and taxation,
financial feasibility, marketing and brokerage, legal, and public policy issues.
Examples include Charles H. Wurtzebach and Mike E. Miles, Modern Real
Estate (John Wiley & Sons, 4th edition, 1991) and the Urban Land Institute’s
book on the subject by Mike E. Miles, Emil E. Malizia, Marc A. Weiss, Gayle
L. Berens, and Ginger Travis, Real Estate Development: Principles and Process
(ULL 1991).

The Urban Land Institute offers a wide variety of resources on land use
trends, issues, and finances. These include a Community Development
Handbook Series (e.g., downtown development, business and industrial
parks, mixed use, office, recreational, residential, and shopping centers),
market profiles, case studies (Project Reference Files), and resources for
education and training. Call (800) 321-5011 for information.

In a similar vein, the National Association of Home Builders publishes

books and manuals on residential development, financing, design, and -

construction. Call (800) 223-2665 for a copy of the NAHB Bookstore catalog,
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THE LONG AND WINDING ROAD
A Case Study
Chesterbrook Residences, Inc.
Appendix |
Commentsfrom CAALF/CRI Members

The Long and Winding Road Appendix |



Michael J. Crescenzo
MJC Consulting
4000 Tunlaw Rd. NW, #419
Washington, DC 20007

202-333-4393
mjc2443@aol.com

202-669-7820 (cell

M EMORANDUM
To: CRI Board
From: Michad Crescenzo, Consultant

Date: May 10, 2008

Subject: CRI Interviews

As part of the case study | am helping CRI prepare for VHDA | conducted interviews with many
members of the development team and others who were involved with the project. The
interviews produced so much information and insights that the CRI members, Jerry Hopkins,
Jane and Jim Edmondson, involved in compiling the case study decided to seek interview
insights from selective CRI Board members and CAALF volunteers. These are the responses we
received from those that responded.

Each CRI person was asked to answer the following questions:
When did you get involved in the CRI project and how were you recruited?
When you joined the volunteer effort did you clearly understand the goals of the group?

Do you think you were asked to be involved early enough in the process to give CAALF/CRI the
benefit of your experience/expertise in relevant subject matters?

What did you think about the overall decision making process during the time you were
involved?

From your perspective did you see any “red flag” issues/problems that should/could have been
addressed, and what would you say to other church groups about avoiding those pitfalls?

If the project were just beginning now, and using the hindsight we all now have, what would you
recommend be done differently?



Dick Curry, IPC:

| got involved after Don DiLoreto stood up at avisioning meeting at 1PC (a dialogue about the
direction(s)/missions where IPC ought to move) and said we need to address the needs of our
aging members and provide an aternative to moving out of their “home territory” in order to get
assistance with daily living. Gay Lee Einstein, an associate pastor, mentioned the Lewinsville
(LPC) initiative. | attended a meeting and continued to represent IPC and talk it up with fellow
Session members at 1PC.

The goals of the LPC group were clear from the beginning. | did not bring any particular
expertise to the project except the experience of having dealt with our own aging parents.

Decision making was an open process with LPC clearly taking the lead. The project seemed to
be the hallmark outreach initiative for LPC asthe “1 Have a Dream” Program had been for |PC.

Themain “red flag” issues from my perspective involved the Chesterbrook Taiwanese
Presbyterian Church aong with the abutting neighbors.

In retrospect given the “red flag” issues | saw | think that we all need to be extra careful and
sensitive when we are engaged in projects that seem to be fulfilling an outreach mission of our
respective congregations. As one who isinvolved in the development of wind power | struggle
with the same general issue. We are al engaged in an obviously worthwhile experience driven
by the best of motives and we assume that we will be welcomed with open arms. Our dedication
to mission can be perceived as arrogance. When we remembered who we were working for we
tended to recover our sense of balance.

GeneBlanchard, LPC:

| got involved in the CRI project about three months after it was initiated. Pastor Gary Pinder of
LPC recruited me.

The briefings of Gary Pinder and Jerry Hopkins made it very clear to me what the goals of the
group were.

| was recruited because the leaders of CAALF were all employed and | was retired. Somebody
was needed who could devote more time to the project during working hours than the leaders
could. Although In had some experience in the nursing home business about 35 years earlier, that
was not afactor in my recruitment. | was there to work with each committee and coordinate their
activities. | was not there to give any professiona opinions or advice. Although | was not there at
the very beginning the three month delay before coming on board was not a handicap.

| thought that the decision making process was excellent. The committees were thorough in their
work so when recommendations came before the full CAALF, they were usually accepted as
presented. Early on we recognized we needed truly expert advice from some one who had “been
there, done that”. Thisled to the retention of Bill Harris as a consultant.

Theonly “red flag” issue that | can think of is one unique to CRI and that had to do with the
access route. When NCP brought the Taiwanese congregation to the site it should havetied
Parcel B to Parcel C, rather then to the church site, Parcel A. This might have eliminated the
conflict between CRI and the Taiwanese.



Churches should also be warned about NIMBY neighbors but | don’t think they can really be
avoided. Churches should aso be sensitive to the political ramifications so they should try to get
as many politicians educated as to the issues as early on as possible. Perhaps a common thread
through all of thisisthe early establishment of the Need for the facility. Need can not be
assumed. It must be professionally established and documented. (Even the neighbors and
Taiwanese did not dispute the need they just wanted it elsewhere or using a different access.) A
well documented need is also key to getting politicians aboard.

CRI spent much time exploring the financial alternatives available for the project. Other
churches should do likewise. After the feasibility of the project has been determined, the project
cost estimated and many of the road blocks removed, a different professional is needed to
manage the project to fruition. Some favored a developer. CRI favored a consultant, and MJC
Consulting was hired. Thiswas al done after | left the area but the results speak for themselves.

| am sure some things should have been done differently, but none stand out that were so major
that they bear listing them. The CRI project seemed to take forever, but that’s just the nature of
these things, and a church embarking on asimilar project should be prepared to spend the time.
Similarly they should be prepared to spend the money for the professionals who are needed.
Among the things that CRI did right was the management of the architect. Often, architects tend
to take control of such projects, and the structures are larger and more ornate than they need to
be. This did not happen at CRI because the architects were managed properly and we had good
architects. Much of this proper management can first be attributed to Jim Edmondson and later to
Mike Crescenzo.

Incidentally, CRI was very fortunate to have Jim Edmondson on its Board because of his
development experience. Any church group should try to find asimilar person for itsinner circle.
And | can’t mention Jim without mentioning Jane Edmondson. Any group embarking on such a
project should have a person filling the role that | first filled and which Jane then assumed. It
wasn't that Jane ran the project it was just that Jane saw that everyone else did the jobs and was
on the same song sheet. She also made sure that the left hand knew what the right hand was
doing. Y ou need a coordinator and Jane filled that role brilliantly. This brings up one other
thought. A project such as CRI is managed with an “inner circle’. Jerry Hopkins, Jim and Jane
Edmondson and the consultants were really the prime movers in that they were there al the time.
Others were brought into the inner circle as needed, and then the full CAALF organization was
kept informed of the activities. Actually, the CAALF organization was more than that, but my
point isthat the inner circle ran the show and that is necessary.

My last thought regards the Final Mile Campaign. While it was successful in reaching the goal it
set for itself, | thought that CRI should have engaged a professional fundraising organization.
McLean is avery affluent community and | believe that raising $3,000,000 was not out of the
guestion, and that a professiona firm might have been able to do that.

Roland M cElroy, L PC:

| was called by Jane Edmondson in early 2005 to create the Final Mile Campaign. When Jane
calls few have been recorded as refusing her request so | responded with enthusiasm. The Fina
Mile Campaign was an ambitious effort to raise $1,000,000 from the sponsoring religious
entities and friends in the community. The funds were to be used to defray all remaining
construction costs and assist the CRI Board in covering expenses through the initial lease-up. It
took three years for the campaign but the goal was reached and even oversubscribed by alittle
bit.



When | became involved the goals of the group were very velar LPC had founded Lewinsville
Retirement Residences (LRR) on land adjacent to the church property in the late 1970’ s (doors
opened in September 1980) and having been a part of that start-up | was familiar with the need in
the community for retirement residences and assisted living facilities.

| was not involved early enough in the CRI project to give CAALF/CRI the benefit of my
experience.

While | can not speak to any decisions made with respect to the development of the project,
during the Final Mile Campaign decisions were made easily with the assistance of a small
committee established to oversee the fundraising process. The decision to vest asmall but
representative group with the power to design the effort and make decisions independent of the
governing board certainly helped expedite the campaign.

Based on my experience with two projects, one built with HUD funding and a second built
primarily with VHDA funding, | believe it is most important that the project have one person in
charge, a person fully committed, who is able to devote full time to the project during the period
of development and lease-up. Every project of this nature embraces a unique set of challenges,
most of which can not be predicted. Therefore, it isimperative that the “rail driver” be one who
possesses an endless supply of energy ranging from proper placement of sewer linesto
regulations regarding eligibility for assisted living residences. Above al the person must possess
a 24/7 commitment to see the project through to successful completion. Chesterbrook was
blessed with a number of individuals who worked diligently to bring the project to fruition but it
would have moved forward more expeditioudly if there had been one dedicated individua “on it”
every day. Every project needs that person. Seven yearsisalong timefor aproject to bein
development, and while not unprecedented, the lengthy time required had an obvious and
adverse impact on total cost. That was regrettable in my view.

Judy Seiff, Temple Rodef Shalom:

TRF was contacted by members of the CAALF group early on to see if we wanted to participate.
Rabbi Berkowits and | met with CAALF at TRS early on and indicated that we were very
interested. We suggested some TRS members who might serve. At that point | was extremely
involved with the construction at TRS. | did not join the Task Force effort since | ssmply had no
additional time. | kept abreast of the developments and immediately after my retirement in June
2004, | joined what was then transitioning into the CRI Board.

It took several meetings for meto really catch up and see where I might fit in. A tremendous
amount of work had been done up to that time by Jerry Hopkins, Jim and Jane Edmondson and
others. Michael Crescenzo, the development consultant, had recently come on board. | became
more and more comfortable as | became familiar with the terminology (VHDA.... Etc.), the
documents handed out at Board meetings and so forth. | realized that | was not going to
understand or know all about every aspect and tried to determine where | might be most helpful.

| believe | got involved early enough to give CAALF/CRI the benefit of my experience and
expertise. The fact that | had just finished dealing with many of the same issues with Fairfax
County (inspections, permits, drainage issues, delays caused by the County etc.) was helpful. We
had aso just completed a mgor fundraising campaign and | understood the dynamics and
mechanics as they related to TRS and | think that proved helpful with the Final Mile Campaign.



| found (and continue to feel) that decisions were made in a thoughtful and fair manner. Under
Jerry Hopkins' leadership the Board has been one in which opinions are shared and respect
shown for one another even when parties disagree. A number of touchy issues with the County,
the engineering firm and the Taiwanese church have been handled with care and concern.

After the fact we realized that we probably needed to do more education about the need for an
affordable assisted living facility in the neighborhood. When this project first started few people
realized how great the need for such afacility would be in the coming decade. Asfolks heard
more about this issue in the media more people accepted the idea. We also had to work against
the prejudice against building or expanding religious facilitiesin our County. The NIMBY factor
affects amost every new project that comes up here. Once people move into the neighborhood
they want no change at all! Since we were “faith based” and since other facilities for “old
people” are not terrifically popular, we had abig selling jobl | believe that other groupstrying to
do what we did will have alot fewer problems since the word is out that we have to prepare for
the growing number of seniorsin our County.

Any construction in Fairfax County takes longer than expected and will cost more than planned.
We probably should have built that into our plans and especially into our financia projections.
Unless and until the County streamlines its inspection routines, its planning approval processes
etc. aproject such as ours needs to factor in those delays better. The cost overruns were mainly
due to County demands and the tardiness of the project was amost entirely because of County
issues. Since we (or the next group) are unlikely to solve those problems we need to plan around
them abit better. Perhaps in making plans we need to come up with the “reasonabl e scenario”
and then the one based upon past experiences in Fairfax County. Maybe when both are presented
someone in the County hierarchy will start getting the message.

Additional Comments from Judy:

| truly feel that Chesterbrook Residencesisacritical piece in making the community in which |
live and have worked almost four decades complete. Now residents can live, educate their
children, retie and continue to feel that they will have a space in the community when they need
additional help and support.

It has been a privilege to work with the CRI Board. Thus far my experience has been rewarding
and | feel that we have excellent |eadership, reasonable discussion on difficult issues, and have
carefully made the necessary decisions. | am amazed at the knowledge and expertise of some of
the people who have served. Their “political” connections (in the best sense of the word) have
been terrifically important.

In some respects the transition period from the dream to the fully functioning facility has been
the most difficult for me. The timetable for moving in and actually starting to function was
rushed (due to delays getting occupancy permits etc.) and the transition from CRI to CSM as the
entity “in charge” on adaily basis has not always moved as smoothly. We are getting there, but
there have been bumpsin the road.

The coming period with changes on the Board and eventually new |leadership will be interesting.
Will we be able to engender the same passion for this project in new people who serve on the
Board? What will the future dynamics be between CRI and CSM? How will we orient new
leaders? Thereis still agreat deal to think about for the future of CRI.
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Uniform Pro Rata Share Program Assessment Rates
July 1, 2007 - December 31, 2007*

Pro Rata Rate
cLr (3/increase in
Watershed Imperv. Acre)

. Aceotink Creek 3,487
Belle Haven 10,885
Bull Run 17,241
Bulineck Run 5,869
Cameron Run 6,297
Cub Run - 6,254
Dead Run 6,807
Difficult Run 12,471
Dogue Creek 8,060
Four Mile Run 5,601
High Point 4,799
Horsepen Creek 5,085
Johnny Moore Creek’ 1,802
Kane Creek 0
Little Hunting Creek 16,143
Little Rocky Run 22,377
Mill Branch 3,692
Nichol Run 6,747
Qccoguan 0
Old Mill Branch 2,887
Pimmit Run 5914
Pohick Creek 5,382
Pond Branch 7,311
Popes Head Creek 12,862
Ryans Dam 0
Sandy Run 2,731
Scott Run 2,545
Sugarland Run 8,297
Turkey Run 4,046
Wolf Run 4,142

Pro Rata Rate
(3/Increase in

imperv. Hectare

© Fund 316

Subsidiary No.

8,616
26,897
42,604
14,502
15,562

15,454

17,087

30,816
19,918
13,840

11,860
14,790
4,453
0
39,890

56,295
8,876
16,672
0

7,135

14,614
13,300
18,065
31,782

0

6,748
6,289
20,503
9,999
10,234

* Rates are subject to change upon periodic review and update by DPWES

WiD7PRS xls

310000
630000
820000
440000
210000

810000
430000
510000
610000
220000

980000
710000
920000

620000
910000

970000
730000

940000

410000
110000
740000
930000

960000
420000
720000
. 450000
950000



Site Plan Peer Review Page 1 of 6

ENGINEERS & SURVEYORS INSTITUTE
Peer Review Checklist
FAIRFAX COUNTY

SITE PLAN
First Submission

= Plan non acceptable if any * box is marked
w/o explanation on plan or alternate solution noted

Plan Name Plan # District
Submitting Firm Project Coordinator
Designated Plans Examiner # Name Phone #
Review Date ESI Reviewer Reviewer’s Firm
CODE SECTION REQUIREMENT SHEET | OK | NO | N/A | LINE
Optional
OSDS ltr 03-12 COVER SHEET: 7/7/03 edition of cover sheet used * 1
112-2-302,384 Concurrent processing approval documented 2
PFM 9-0202.2.c Fire Marshal notes, data filled in 3
PFM 9-0202.2C(6) | Available fire flow shown 4
OSDS Itr # 03-12 Source of fire flow information 5
PFM 10-0301.1 Solid waste statement filled in and is accurate 6
(peer review to confirm)
OSDS ltr 03-12 Site tabulations filled in * 7
OSDS itr 03-12 Zoning requirements completed, verify zoning and if proffered * 8
by an * after rezoning number on zoning map book
OSDS lItr 03-12 Plan approval information completed (identification numbers 9
and sheet numbers)
107-1-2(a) Does plan approval information note that a soil report is 10
required if construction is propcsed in an “A” soil or a dam is
proposed requiring a report per PFM Plate #64-67
OSDS Itr 03-12 Review fee computation filled in 11
PFM 8 Table8.4 Vicinity map shows walk/trail maintenance responsibilities 12
(DEM ltr 16-87)
OSDS Itr 03-12 Soil map shown * 13
OSDS ltr 03-12 Soil data chart filled in * 14
OSDS Itr 03-12 Lot tabulation by soil type (for townhouse projects only) * 15
OSDS itr 03-12 Tax map reference number(s) filled in correct (peer review 16
confirm)
OSDS lir 03-12 Watershed identified 17
OSDS Itr 03-12 Disturbed area within watershed filled in 18
112-2-806 Number of affordable dwelling units provided on this plan (if * 19
entire project contains 50 units or more)
112-17-106.6 Engineer’s or surveyor’s certificate completed with seal and * 20
date, original signature and seal on at least on 1 cover sheet
(ESI Tech bul V5 # 3)
OSDS Itr 03-12 Geotechnical engineer’s /other professional seal/signature / * 21
date (original signature and date on at least on 1 cover sheet)
PFM 2-0212.19 Owner/developer wetlands certification signed * 22
OSDS ltr # 03-12 District shown and is correct * 23
PLANNING AND ZONING 24
112-3,4,5&6. 02 Zoning district allows by right-use * 25
112-2-303,304 If the use is not “By Right”, Had a SE or SP has been * 26
approved
OSDS Itr #03-12 | Rezoning number with date & page number on plan approval 27
information
* 28

DEM lir # 9-90

Pian inciudes clerk BOS rezoning approval ietter to applicant
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' Site Plan Peer Review

Page 2 of 6

CODE SECTION REQUIREMENT SHEET | OK | NO | N/A | LINE
Optional
including any waivers approved by BOS
DEM Itr # 9-90 Plan includes BOS rezoning resolution * 29
112-17-106.25 Proffers included on plan if applicable * 30
112-17-106.25 GDP/FDP included on plan if applicable * 31
112-17-106.25 Special Permit/Exception or Variance included if required * 32
DEM ltr # 9-90 Clerk to BOS/BZA approval letter to applicant included for SE * 33
or SP
112-17-106.25 Special Permit/Special Exception plat included in plan with * 34
approved conditions
112-17-106.25/ Valid Special Permit or Special Exception (not expired) * 35
112-17-106.25| Proffer/development condition narrative included * 36
112-17-201.12} Compliance with proffers, SP, SE, variance conditions * 37
112-17-201.12 | Compliance with GDP, FDP, SP, SE, variance plan layout * 38
101-2-3(d)(4) | Valid preliminary plat, if subdividing and no development plan * 39
" | or re-approval has been requested ‘
112-17-106.12 | | Building height shown 40
112-17-106.12 Building yard requirements (setbacks shown) 41
112-17-106.12 Site and building proposed uses indicated * 42
112-17-106.12 Number of units (if townhouses or multifamily) * 43
112-17-106.12 Type of units (if townhouses or multifamily or condo) * 44
112-17-106.14 Parking schedule, number spaces tabulated for each use. * 45
Minimum number required vs. number provided
112-17-106.12 Number of floors (check in Fire Marshal’s notes on cover 46
sheet)
112-2-806 Location of affordable housing units indicated if entire project * 47
contains 50 dwelling units or more
PUBLIC STREET REQUIREMENTS 48
112-17-106.11 Route number shown for existing state maintained streets 49
112-17-106.11 Street widths, pavement and right-of-way shown for existing 50
and proposed plus distance from property line to centerline
112-17-201.3.A. Construction of dedicated service drive on primary highway * 51
PFM 7-0201.1.C. Existing right-of-way dedicated if VDOT frontage not present 52
(deed book page number shown)
PFM 7-0405.2 Intersection and entrance sight distance (horizontal and * 53
profile) for all existing and proposed entrances
PFM 7-0404.6 Profile shown for all new streets including widening and * 54
turning lane for existing roads
VDOT enirance At existing street intersection, posted speed shown for * 55
manual table 6 existing road and traffic volume and category shown for
_proposed roads
PFM 7-0101.2 Street category shown for each new street * 56
PFM 7-0101.2 Curve data shown for new streets to conform with street 57
category
PFM 7-0107.5.A. Stop or yield signs at all intersections 58
PFM7-0401.1A&B | Handicapped ramps at all curb returns 59
PRIVATE STREETS 60
112-11-302.2 Private residential street not exceed 600’ (182.88 m) without 61
waiver
112-17-106.20 Private street maintenance note on plan and plat (agency) 62
PFM B7-8,TS-5A | Private street/parking surface/pavement design shown 63
142-17-106.14 Parking/loading spaces, delineated with dimensions 64
PFM 7-0802.4 Handicapped spaces identified and ramps available 65
- DRAINAGE 66
67

PFM 6-0202.13

Overland relief provided for sump conditions and to clear

8/6/03
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CODE SECTION REQUIREMENT SHEET | OK } NO | N/A | LINE
Optional

buildings

PFM 2-0203.1.C Limit of clearing and grading shown 68

OSDS fr. 03-01 Priority Rating Form for E&S Control 69

OSDS lir. 03-11 Completed Certified E&S Control Checklist 70

PFM 11-0104.1 2 phase plans provided for erosion and sedimentation control 71

PFM 11-0104.1 1‘ngge phase 1 limit of clearing only to install perimeter 72
controls 4

DEM ltr #30-88 Erosion & sedimentation controls identified and trap 73
computations shown

DEM lir #30-88 Calculations provided to insure adequacy of sediment basins 74

PFM 2-0212.12 Clearing limit matches between grading, E&S and GDP 75
sheets

PFM 6-0202.5 No concentrated surface water discharged offsite without 76
easements

PFM6-0905&1008 | Design computations provided for closed and open systems 77

PFM 6-0203.1.B Qutfall narrative description with adequacy conclusion * 78

PFM 6-0201.2 If open channel, is it an existing natural incised channel 79

PFM 6-0203.1 Cross-section, water surface elevation and computations * 80
shown for existing natural incised channels

PFM 6-0203.1 If incised channel, show both horizontal and vertical scale > 81

PFM 6-0203.3 If into existing system, include its capacity computations and * 82
confirm adeguacy

PFM 6-0301.3 SWM facility provided on-site with required calculations * 83

PFM 6-0301.3 SWM provided off-site with plan number and approval date * 84
shown

DEM Itr 7-87 Waiver to be requested to use off-site project stormwater * 85
management

OSDS Itr # 03-12 Waiver request on plan approval information, ID number 86
shown

PFM 6-0401.2 BMP facility provided on-site with required calculations * 87

PFM 6-0402.8(f) Computations of BMP phosphorus removal * 88

PFM 6-0401.2.3 BMP provided off-site/plan number and approval date shown * 89

PFM 6-0401.3 BMP water quality waiver requested if facility not shown or * 90
referenced

OSDS lir#03-12 BMP waiver request on plan approval information with ID 91
number

PFM 6-0402.8(A) BMP narrative summary includes how water quality provided 92

112-17-106.32 RPA boundary shown if it is within the site * 93

PFM 6-0303.3. SWM and BMP not in RPA without approved exception 94

PFM 6-0402.8(g) | BMP maintenance responsibility statement (agency) 95

PFM 6-0402.8( c) | BMP open space credit note “water quality management 96
area...” .
DAM STANDARDS 97

PFM 6-1604.2 Emergency spillway placed in undisturbed ground and shown 98
with dam profile

PFM 6-1604.6 Justification provided if a combined spillway is proposed 99

PFM 6-1602.6 Easement provided to carry maximum emergency spillway 100
flow and extends to adequate drainage system

PFM 6-1603.4 Dam breach analysis performed for drainage area = > 28 ha. 101
(69 Ac.)

PFM 6-1605.5A.2 { Spillway outfall conduit RCP 18” (450 mm) or greater 102

PFM 6-16056.3A Dam clearing limits extend at least 10’ (3 m) beyond toe 103

PEM 6-1606.1b Dam category determined per plate 64-6 104

105

PFM 6-1607.1B(2)

Concrete cradle on upper 2/3 length of conduit (plate 64-6)
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CODE SECTION REQUIREMENT SHEET | OK | NO | N/A | LINE
Optional
PFM 6-1605.5B(1) { Filter blanket around lower 1/3 of conduit 106
PFM 6-1607-1B Plan specifies principal spillway pipe to meet AWWA spec. 107
(4)(a) C300 or C301, wet pond.
PFM 6-1607.1B Plan specifies principal spillway pipe to meet ASTM spec 108
(4)(b) G361,
Dry Pond.
PFM 6-1605.6a2 Top width of dam minimum of 12’ (3.7 m) 109
PFM 6-1604.10 Low-level water release required within principal spiliway / wet 110
ponds
PFM 6-1606.2 20’ (6.1 m) cleared access easement required along down 111
T stream dam toe if necessary to access off-site outfall
structure »
PFM 6-1606.2G Access road has a standard entrance at the street with a gate 112
PFM6-1606.108\1D Benches provided for dams 15’ (4.5 m) high or greater and in 113
u wet ponds
PFM 6-1305.4 No trees and landscaping on earth dams 114
PFM 6-1305.5 Dam restrictive planting easement and notes provided 115
PFM 6-1306.3D Separate maintenance access easement provided for ponds 116
to be publicly maintained if crossing another parcel
PFM 6-1306.3F 12’ (3.7 m) wide all weather surface for access road to SWM 117
facility per Plates 49-6, 50-6, 56-6 or 57-6
PFM 6-1306.3J Removable trash rack detail provided, if underground, access 118
shall be immediately above rack v
PFM6-1604.8B&C | Trash rack provided for low flow orifice 119
LANDSCAPING & TREE COVER 120
PFM 12-0403.8.C | Tree cover computations shown with landscape plan and * 121
plant schedule
112-13-301.1 Transition yards provided according to matrix * 122
112-13-301.1 Transition yard barrier shown unless waiver included * 123
112-13-202.1&2 Parking lot peripheral landscaping, right-of-way and all sides 124
: of parking lot
112-13-201.1 Parking lot interior landscaping islands and computations 125
shown if > 20 spaces
112-4- Required landscape open space provided (commercial, 126
108,208,308,... industrial zoned districts only)
MISCELLANEOUS 127
112-17-106.2 Plan is drawn to a scale of not less than 1:500 128
112-17-106.5 North arrow and reference to State Grid System (VCS 83) 129
ESI Tec Bul 5-3 - All sheets have engineer and/or surveyors seal and signature * 130
ESI Tec Bul 5-3 At least one set of plans has original signature and date on * 131
seal on cover sheet from each professional. APELSLA Board
R&R 12.8.B.
12-17-106.2 Match lines shown where sheets join 132
112-17-106.5 Bearings and distances provided around site boundary 133
112-17-106.9 Existing topography drawn at 2’ (0.5 m) intervals 134
PFM 10-0104.2.C | Bearings, distances and centerlines of sanitary sewer 135
PFM 10-0104.2.A. | Sanitary sewer profiles on same sheet as plan 136
PFM 10-0102.5.C. | Sanitary sewer setback 15’ (4.6 m) from all buildings 137
112-17-106-16 Location of solid waste storage containers shown 138
112-17-106.11 Proposed easements shown and identified as “proposed” if 139
not, deed book and page number shown
112-17-201.1 Sidewalks provided along the site’s road frontage 140
112-17-201.2 Trails provided in accordance with Comprehensive Trails Pian 141
112-16-403 Trails and walks as shown on GDP,FDP,SE,SP 142
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CODE SECTION REQUIREMENT SHEET | OK | NO | N/A | LINE
Optional

112-17-106.15 Profiles shown for all trails >8% grade 143

PFM 2-0101.1 Approved or requested waiver/modification letter on plan 144

PFM 2-0101.1 All waivers and variances are still valid and not expired 145

PFM 2-0101.1 All conditions of waivers complied with on plan 146

PFM 2-0404.2 Vertical and horizontal location of certain existing 147
transmission line shown

PRINTS Prints legible, not too light or too dark to microfilm 148

MUST Existing topography not screened excessively so as not 149
legible

MICROFILM Insufficient elevation numbers on existing contour lines 150
FIRE AND RESCUE DEPARTMENT ISSUES 151

Per F.M.request All building entrances shown and main entrance identified 152

PFM 9-0202.1K Maximum of 100’ (30 m) from hydrant to siamese connection 153
if shown

PFM 9-0202.2.J(1) | Emergency vehicle access shown to within 100’ (30m) of 154
main entrance

Per F.M.request Fire lanes location marked on separate plan sheet 155

PFM 9-0202.2J(5) | Fire lanes a minimum of 18’ (5.5 m) wide . 156
FAIRFAX COUNTY WATER AUTHORITY ISSUES 157

PFM 9-0102.6A Proposed tie-ins to existing water system shown * 158

PFM 9-0102.3A Sizes of proposed water mains and locations indicated * 159

PFM 9-0102.7A | Existing easements with Deed Book and Page Number 160
provided

PFM 9-0102.6C Profile all proposed public water mains included * 161

Per FCWA Provide water main stationing on the profile * 162

request

PFM 9-0102.3D & | Show utility crossings on the profiles * 163

.6D

164

PFM 9-0102.6H

Test holes results for all crossings with less than 1’ (0.3 m)
vertical clearance -

PEER REVIEWER :

8/6/03
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Note to Peer Reviewer: The Peer Review Team has been requested to assist Plan Control in
identifying the necessary distribution of plans to agencies that are not involved in the normal review
function. This will allow the plan to be distributed to those agencies in a more timely fashion.

Site/Subdivision Plan Routing Slip
FROM: ESI PEER REVIEW

TO: PLAN CONTROL

Plan Name: \T Plan Number: Date:

\ This plan should be routed to the Agencies indicated

1

(Peer Reviewer; Circle Reasons for additional reviews needed and reference proffer #)

4

AGENCY YES PROFFER/CONDITION # N/A

Urban Forestry
Any plan which has a rezoning, special
exception, special user permit or variance

Park Authority

(Proffer to get Park Authority review/Work on
Park Land/Dedication To Park/ Site is
Adjacent To Park/BOS Directed Park Review

Heritage Resources
(Proffer/Condition/Directed Review by BOS
or Historic Overlay District)

Planning Commission
(BOS Directed PC Review)

Board of Supervisors
(BOS Directed BOS review)

Health Department
(Septic/Well/Pool)

NVSWCD
(Co Project/Pohick Watershed/within 3 miles
of Potomac river)

Other

When peer review has been completed and both the plan and the checklist have been reviewed by
ESI staff reviewer, remove this sheet from the checklist and wrap it around the plan and put the plan
in the pigeon hole for “ESI peer review plans OK to log in”.
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. Project
Name:

FINAL SUBDIVISION PLAT CHECKLIST

Plan No.:

Submitting Engineer/

Surveyor (Firm Name):

Date:

Submitting
Engineers Use

County Use

(County Code Reference: 101-2-5)

Sheet Size, Lettering Size, Tic Marks, Match Lines

Name of Subdivision, District, County, State

Owner’s Certificate

North Arrow (2 Coordinates if State Grid)

Scale, Date of Drawing, Number of Sheets

Blank Space 4~ x 6” for approval stamps

Vicinity map

Boundary survey

Surveyor’s Certificate

Curve Data

Bearings (to nearest 10 seconds), Distances (to 1/100 of a foot)

Bearings and Distance, all lot lines, street lines, street row centerline,
easement centerlines and widths

Existing and Proposed Utility Easements

Owners or Lot and Subdivision Name and Property Lines within and
adjoining subdivision

Soils note (101-2-2(16)(G) )

Plat Matches Approved Subdivision Plan and Preliminary Plat

Preliminary Still Valid (if applicable)

SE, Special Permits, Waivers, Variance, etc. still valid (if applicable)

Notices Submitted

Wetlands Statement signed by owner/agent (101-2-5(c)(10) )

Addresses shown on all residential lots

Affordable Dwelling Units noted (if applicable) and ADU Affidavit
submitted (101-2-5(c)(11) )

Pipestem Note (PFM 2-0103.6)

Flood Plain (PFM 6-1405.1)

Engineer’s/ Surveyor’s Seal, signature & date (no sticky backs)

Resource Protection Area (RPA) boundary (101-2-5(¢)(12))

RPA notes (101-2-5(c)(12) (i) (ii) & (iii))

O000OoO0 Oo00ooooo oo Oooo0ooooooogo

O 00000 ooOoooooo oo goooooooooogo

On-site sewage disposal system note (101-2-5(c)(12)(1v))

1ds/p&dc/form# final SD plat checklist 8/05




gio|

Isi29YD $33

*paje|dwiod S| UOPONIISUOD Jajje Pazilige)s

aq ||Im ayis ay) moy jo ‘suoyeaydads Buipnjau) ‘uodiasap Jaliq v - UOREZI|IQE]S JudURLLIdg Z"VLHOS3IA 8l
*a)s 3y} uo uoneuAWYPaS
pUe UDISOI |0LUO 0} SPoYaul jo uoldidSep Jalig B - SBINSEI |013i10D JUBLNPIAS PUE U0ISO.3 Z-V. HDOS3A b
“3anjandis [10S pue eanyxa) ydep ‘Ayjigeeuniad ‘Ayjiqipos
qun Buiddew ‘sweu jios se uonewojul yons Buiaib ays ayy uo seale jo uopdosap v - sjiog VI HOS3A 9’y
{sBupds punoubispunyayjeam jom ‘sjpuueyd ‘sadoys daays “6a)
wajqoid uolsola Snoas jeiualod sARY YIUM 5)iS SU} us seaie jo uopdudsep v - sealy [BOpUD V4 HOS3A 5l
‘seale sn|dins 1o ajsem
‘Se1s MoJloq Buipnjaul Jnooo Jjim ey} sepiAloe Bulqinysip-puel 8ys-go Aue aquasaq - seale As-UO Z-V1 HOS3A 'L
19afoud siy) Agq pajoaye aq ybiw yoym sease
B lenuapisal Jo (9DI) Jopuiod AjjenD [ejuswuoi|AUT (VdY) Baly UOHDB)01d SeaInosay ‘ulejdpool
‘spuod ‘saye| ‘sweans se yans sease Bupoqubiau jo uoydidsap jauig e - sealy jusdelpy Z-V.Z HDS3A ¢l
aBeujesp pue uonejebiea ‘Aydeisbodo) Buysixa Jo uondisosaq - uopipuo) ays bunsix3z V.1 HOSIA L
*paqanisip aq o} ease|
ay) pue ‘AjAnoe Buiqumsip pue| jo asmeu pue asodind ayy aquasaep Ayeiig -uoidiosed 108f0ad Z-V.L HOS3AA [
:sWiay Buimojioy 8y} apnjoul pue
oy19ads ajis aq PINOYS SAJELIEU 8YJ "SAIRLEN |0J]U02) JUSLIIPAS pue Uoisoi] aaey jsnwi suejd |iv] €'8°'50v0-L | Wid
FAILYHHYYN 1
#190ys ueld
vIN ON WO uo umoys jJuawalinbay uopoag 2pon 4 LWay|

Aiysnpuj 0} 183397 Ajunog xeped : 537 Agsnpu

piepuels ajelg wnuwiulig (S

apon fjunon xeuied 109

HoogpueH [04ju0s) JUSWPas pue uoisoll elulbaiA (HOSIA
fenuey senilioed aliqnd Alunog Xeped JWdd

suoneAaIqay

1 ajeq

 Jamolaay ueld : Jeauibug ubisaq

: 19U3S1a : # deyxe]

i #yoelold H swep joefoid

L1SIMYMO3HD TO¥LNOD INIWIAIS ANV NOISOu3

NOISIAIQ MIIATY S3LLINIOVE ANV TVLNIANOUIANI
S301AY3S LNIWJOTIAIGA ILIS 40 301440
XV4uIvd 40 ALNNOD ‘S3OIAYAS TVINIWNOYIANT ANV SHHUOM 2118Nnd 40 INFWLEVLIT




8j0¢

ISiM29YD §93

“payo8Yy9 oq [[eys JaA0d Jusueliiad Jo Juawysiiqess Joj ueds suny 8y ‘suojsjao.d
Bujyosnw pue Bugued jo Aiqelns 104 pamajaal aq |jeYs UORINIISUOD jo Bujwy pasodosd sy

192000 LY WaAd  |22°2
Aj1ie]0 10} pamalaal @q [|BYS JOJIRIU0I BY) 0} suondnnsulayL] 29'20v0-LE W4d |92°C
(eouay ji1s pue
‘nam [oaelb ‘sajeq men}s ‘Jallied JUstLIpas ‘SaYIYP ‘SeNIP UOISIAAID Kiesodwa) spnjou) pinoys
S1y1) payuaA pue paxoayd aq PINoyYs SadjAap |o4juod g3 (1. Jo Ajliqelns pue uoyedoaul| 19°'20¥0-LL Wdd  |S2'T
“payoeLd aq jleys seale abeio)s jie Jo suoisusunp pue buiddoparo
10 SB1J100]9A JAISSIIXD JNOYPM JJound wio}s ubisap ay) ajpuey o} SUOISIBAIP JO Aoenbape ayt!| WoL000-LL WAL [¥2°C
1012010 8y} Aq uorjeziioyne dy1oads ayj Jnoyjim pasn aq 0} Jou sj Japueg ysnd| ae04i0-LL W4d  |€2°T
“jonyuos Jajawiad Juswidojaaap eus Jo moly| (1) e'8-L-v0L DD
Jauueyo Joj pasn aq o} Jou ate Aay) ‘uoyjeajjdde moy Jeeys o} Ajuo pasn aq o3 ale sajed meng| VE'0LLO-L) INdd 222
popiaocsd si Ajiseded ajenbape yym
1910 99s pue sadols {11} j0 aseq je (ax1p) waaq Joj ‘sado|s 3n2 jo doj je yoyp Joydasieyus Joj 00| (V)99 20v0-LL Wid |12
uolsiaAlp 10} papirold ase sja)Ino ajenbape yoayd
"3 0Z spa99xa bus) pue |:y spasaxa adojs usym Buyainw pue Bujpaas ‘sucisIaAIP Jo ash Y2aus| (£)99°20¥0-L L Wdd (022
Se0BLINS |10S pajoejordun 1o ‘sadojs Uo sabieydsip adid 10 ajems ‘smolj J9ays J0 sepd0jaA Y98yD | (2)99°20%0-1 1 Wdd [61°C
passeippe pue payhuap| aq |jeys sease wajqoid sjqissod| 49°20v0-LL WA |81
-ueyd ayy
uo pajoidep pue pauiwialep aq ||eys ‘paginisipun ujelal jey} seale Jayjo pue uonearasaid aaaj| 39°L0v0-LL INAd JLL'T
papiaoad jou ase
sjosjuoa Jj Juswpas Aq pejoedw aq pinom Apadoid jeym o3 se apewl aq J|eys uofjeujuidlep v| 49°20¥0-LL Wd4d  |91'T
paujwexa ag pjnoys
spuod Jo saye} pue swealys sofew ‘spuepied ‘sepuadosd ayis-yo suy 0} sadoys pue safems yxe sul| 09L0v0-LL Wid |SL'T
paljuap| aq pinoys paginisip aq o) abeesoe ayl| 89°20v0-LL Widd [vL'E
Houni J1ajemuLIo)s
jo uopoaitp pasodosd pue Bunsixa sy} suILLIGISP 0} Pamalaal aq [jeys seiuenb Jouns wiols
1A=z 8y} pue eale abeulesp oy ‘paulwiexa aq jjeys uleped abeujesp pesodosd pue Buisixa ayl| v9 2000 LL Wdd |ELT
Arepunoq Apadod ay Jeau seal) jo auyf dup ay3 moys| €1°c080-21 Wid |ZV'Z
saAloe Buiginysip puej bujouswiwiod 0} tokid paulelqo aq |[Im mej
£q pannbai sywiad spuepiam [je jey) uejd ay) uo Jusuiajess e u| £3134e9 jleys Jadojaaap/iaumo ay) t'zoz0-Ll Wid |ove
pue| uUMe s} U0 Ydad aul Aq uonaniysuod yim uonounfuod ui pasinbas
ssajun (vdo4) pue Auouiny Bupied funog xepreg uo pased aq jou [leys spuod Juaunpas|  Z'20€0-L | Wid |67
dQ4/dQ9o auj uo umoys
Buuea)d Jo J|ull| BY) YIIM SWIOJUOD PINOYS PUB Paljiuap: @q pinoys Bujpesb pue Buiesyd jo sywi (1)ve'sovo il Wid §82
sue|d pajjlugns 8y} uo passalppe aq pinoys g ybnody) | SajoU UOJEAIISUOD puk] |eldausD 90v0-4 L Wid |12
suejd
ay) uj papnjoul 8q pinoys josjuo g3 Joj suopoadsul Ajrep Buipnoul asueusjutew ajenbapy| N9“20v0-LL Wid |92
suejd papiwugns
8y} uo payivads aq piNoYs UORINISUOI Jo aduanbeg pue pasn ag 0 sainseswl jo Kewwns UsPUM| 1E8°50V0-LL Wdd |52
00§= | uey) ssajjou ‘uoneayisse|d 110s funoy xepted buisn dey |jog aplaold 2°2010-LL Wid  |¥2
sjeoyIian aoueqInis|g puen ajqisuodsay spinoad| o'y 0| Asnpu|{€2
jonuod §33 40) wiod Buney Auoud spinoid] 1o'g - Agsnpul {ze
-suejd Buipesb |je uo umoys 8 JiEYS [03U00 §°33 10} UOIS|AOLd 1°20Z0°LL Wdd |b'C
o TVHINIO z
#1009Ug ue|d
vIN ON MO uo umoys juswalnbay uoyoIs PO # way




gjo¢

Isio8y s

*suejd papiuigns ay3 uo {3) ybnoay) (e) sejou ssaippe Jo/pue ap|aoid ‘ZZ abed - HOSIA jo § taydeyd
UMOYS B|J93110 PUE SPIBPUE}S 3L} YIIM 8ouepiodde uj pejjeisu) aq fleys saull Aygn punosbiapun

91-S 9l°¢
paya)dwos sj yJom Jaye A|aje|patuw] pazijiqe)s aq [[BYS 8SIn0dldjem & Jo syueq pue paq ayl S1-SIN 3
1w aq [|eys 2sinoalajem BujsSOId Uj Bupjiom o) uoneinBal [edo] pue aje)s ‘esapaj sjqestidde jiy vi-SW v1°¢
Passo1d aq }shul s1nN02isjem aal] e uaym peplaroid eq jjeys Buissold weasys Jeinajyea Kesodwag ¢1-SIN c1'¢
‘asinodlgjem
aA1l © u Bupjiom uaym eale ayj azijiqe)s pue podsues) Juswipes [013U0D JUBWIYIBOIIUS BZIUIUIN ZL-SN 4%
[euopesado apew a10§9q [pulUeYd HujAladal pue jauueyd asueksAuod
yioq Ui pajieIsul aq Jeys Buuyj Jusuewlad Jo Aesodwa) pue uonasjoad Jepno sjenbapy L1-SIN 4%+
Pojoay0.d aq |jeYys UoRINASU0d bupnp ajqelado apews aJe Jety) S}ajUl JIMas WI0}S |IY 0L-SN olLe
25e] ado|s & L0} S089S Jajem Janauaym apeul aq jleys uopsejold ebeujesp sjenbepy 6-SIN 6'C
*ainjons ujelp adols 1o awnjy ‘puueys Juauewad Jo Kiesodway
ajenbape ue upypM pauiejuod ssajun sedojs || 20 JND UMOP MO} JOU |jRYS JJOUn) Pajejuaduo) 8-SIN 8'c
sado|s U0 U0]S0Ja aAISSeoxe apiA0id 0} paplAoid aq pjnoys sainseaut uonez||iqes edofs [eUopPY
*U0JS019 SZIWIUIW (1M Jey) JauURW € Ul PaJINISuod pue paubisap aq jleys sadojs |y pue Ind 2-SN L'e
uiseq Jo dety sy} Aq paasas aqg o) ease abeujelp
{eyo} ay uodn paseq pajonsysuod pue paubisap ag ||eys suiseq jJuswipas pue sdey) Juswipag 9-SIN 9'¢
‘uope||e)suy Jaye Ajajeipausug
UOISIBAIP pUE SBYIP ‘SWep se Yons sainjoniys usypee o} paljdde aq jjeys seinseaw uoneziqeis S-S g€
-aoe)d sayey asueqimysip puej adojsdn alojaq jeuonduny
apew aq jfeys pue ApAioe Buiginysip-pue] Aue uj da)s }s1y B e PajoNJISuU0d 99 jleys Juswipas desj
0} papusaju) S8INSEaW J9Yjo pue sialiieqd Judw)pas ‘say|p Jejawiad ‘sdes) pue suiseq Juswipasg S v'e
‘pazyiqels
Ajusuewiad 9SIMIBL)O JOU SEale PAPNUBP U0 Pays)iqe)sa aq jjeys Janod aAnejabaa Jueuewsd vy ¢-SIN [
‘sainseaw buiddesy Juswipas yym
pajosjoud 1o pazijiqels ag jjeys seale mouog pue sa)idyo0ss |los Joafosd ey jo uoponysuod Buling SN FALS
‘sAep ¢ ueyy sabuol 10} Juewiop
ujewal [im jng aped jeuy Je aq jou Aew jey) seale papnuap o} sAep uaaas uiyym poaljdde
aq |jeys uopezijige)s jlos Aietodwa] *ays 8y} jo uood Aue uo payseas s apesb [euyy 1aye
sAep uaAas ulyym seale papnuap o} paljdde aq jjeys uonezijiqe)s jlos leiodwal 1o Jusuewsad 1SN 1'e
SAYVANYLS WNININIAIL  0v-0e-0SOVAY (€
7002 ‘sz Aenage 4 uo siosiasadng jo pseog Ajuno) xepied ayj Aq psydope
811-20-01 Juswpuswy Jad ‘{sanjeusd pue UoRe|oIA) § 8|ORIY OdED JO sejeuad ayj 0} Joelgns s
s| pue (0dgD) 2aueupI uopeAlasald Aeg ayeadesayn ay) jo UORIOIA & paiapisuod s| uejd
SIY} UO UMOYS JOU Y d¥ 94} JO aouBqIn}sIp Jojpue ‘0Ju] JUalLyseoidous Auy “pPadJojud pue parlasqo
AjoM3s 84 1SNW YdY 9Y} §0 SHIWI| Y3 UIUNM Jojpue Jeau umoys Buipess pue Buptes]) o sywi) 8yl £-8-8LL 22 24
uopeIspisuo )
s,uoieauliap HDIT ¢ S.VdY ‘sjuswasea pue sjiwy| ujeidpool) moysg |eanoeld [ YAIA
*ut paybnol speoJ ayj pue pajjeisul
ale 19)N6 QIND pUE SeRIRN sy} 13)je PapPaau |01U03 U} SSaIpPe |{eYs || aseyd pue Bujpesb pue
BulEa|D WNWIURL Y)IM Papaau |01ju0d ay) ssalppe ||im ueld | aseyd * ueld | aseyd ey} uo pajoidap
aq ||eys ease 9ABS 394} AJELPIN 8y |00 jo seseyd om) ssappe |leys suejd jojuod e aull  L'yoL0-LY Wdd 182
JNNILNOD z
#1sayg ueld
wIN ON MO uo UMoYsg jswalnbay uolosg 8poY # Lid)|




gi0¥

14094 s23

‘sayou| p§ PeeIxa jou jleys
pue aseyns punoib jeu)Buo sy} oA0ge SBYIUY g1 JO WINWUIW € aq J{eys 8ouaj IS Jo Wby syl

S0°¢ HOS3A L&
*$J9 | Uel} Jejealb ou S} Moy} pue salde | ueyj Jajealb ou sj
eale Bunguuod winwixew sy} alaym saujj Y2)ip 10 Sajems Joujw uj papiaold aq ued asua)j s S0°¢ HOS3A €L
, ) 1€ uey} 1adaas)s Jou st ‘|3 10 3hd )
Jay)ia ‘9oua) ey aaoqe adojs ayj Usym pasn }saq S| aouaj WIS "Lz S1 Jepieq ay) pulyaq Juaipelb
wnwixew ay} pue ‘3as} 001 S1 J8ieq oy puiyeq Yybus| adojs wnuwixew avyy iyibuay asusy Jis jo
199} 00} Jad aioe Jayienb auo uey} aiow ou Jo eale abeulelip jo 8z4s 10} pasn 8q PINOYS 9IUBY WS S0°¢ HOS3A Tl
HOS3A 83 JO § uoijdas -¢ Jeydeys Ui suoleslioads HONONIISUOD BYY YIiM Jlige)
ayy aneyuis Joj saiadoad AeaisAyd pasnbal oy} Jesw o} apew aq jleys jepajew asuay sl (oL)-(8)-1v0L 92 |12
FON3H LIS ¥3dNS ® IONIH LIS S0'€ HOS3A L
0821n0s Ja)em ajeladosdde yyum yoes ysem apjaosd| HE'OLLO-LL W34 (€9
ujeapun Jliqe) 13yl UBPOOM 3PIACIG] HE'0LLO0-LL WAdd  |2°9
Y 61 89 ||BYS 3DUBLJUS UOIINIISUGD 10j Yibual wnupmnl HE'0LL0LL Wdd |19
FJINVYINT NOILONYLSNOD 9
*5J2 6'0 > 9q }shw
seale |ejjuapisal Uy puejtaao Bujbieyssip sdes )is woyy abieyssip sead teak-gy ayy| ¢1°2020-9 Wdd €S
g'( 8q )SN UOKINIISUOD DUUNP Seale paqan}sip 10) pasn aq o031032e) D wnwivin|  +1'zozo-9 Wad  {2's
"Joun Juawdojarap-ysod pue| ¢i-jA abed HOSIAA
-a1d ay) 10} suoje[najes apiaoid pue ‘Yound JajeMuLIo)s ay} jo3uod o) ABajelys ayj aquosad|  ve'LOLO-9 Wdd 1§
NOILYYIAISNOD J4ONNY YILVYMWHOLS S
1€°01 10"k Wdd
suopeayioads Bujyosinw pue Buipass jo spejep spiacid S¢'¢ HOS3A ey
sueld pajwigns ayj uo SadiAap |043U0D Jo sSBumeIp pajielap apiaodd]  1°ZoLo-LL WAd  Jzv
£0LL0°L1 Wdd
‘spiepuels Wdd pue ajejs wnwiujw ay} jastu 0} Aessadau suolje|ndjes pajiejap |je apiaold Z-V.1 HOS3A [N
AIONILSISNOO NVId ? STIVi3a \4
swajqosd uoisoss
[auueyd weansumop Bupsixe Apawal o) papualodal s| UOHUINBP papualxa 1A-| Jo asn ayy (y)
‘JauuRyd Bups|xa JO SBIND0JAA BAISOID Yiim paledwiod ag jleys sapidojaa jlenng (6)
syueq @ paq o ainyaid Jesid Al 0} 8|eIs [RJUOZIIOY PUB [2IBA BWIBS SARY JSNW SUCKHDIS-SS0LD ()
*S[RAJ)U) JNOJUOD Y 7 10 ejep ABAINS pIal} U0 paseq a( }SNiU elep |euo(}d9s-ssol) ‘|[ejno jo
Aoenbape ay) AiIaA 0} pazyin aq [jeys sUOLIed0| [BI1142 JB PajIals ‘SUOIIas-SS04D G 0 € }5ed} IV (3)
suopeyndwod sisfjeue |jejno pajiejap (je pue dew {s)uojjesoy} lejino apiacid (p)
‘aAjjelieu |jejino ay1oads-ajs pajielap e aplacid ( 2)
Ajo0jaa aajsole pue Buyddopano 10) uLioys seak omy Buisn pazAjeue aq jjeys |suueyd [einjeu (q)
ease a)is Bupnguuoo sawy 0ol 0) [enba ease ebBeujeap Bujaey julod e 0) apew aq |jeys sisAjeuy (e)
:sJauuew Bupmo|jo U pajuiaa aq jjeys sadid pue sjpuueys jjeno jo Asenbepy 61-SIN 6l'¢
*10)0adsuj ay) Jo uoissiuad ay) a8)ye uopezijiqe}s a|s
feuy) Jaye sAep ¢ UIYJIM POAOWIAI BQ [|eYS SBINSEaW j01JU0D Juaulpas uojsots Aiesodway ||y 81-S 8L’
speoa paaed Jo ojgnd Joasieju] $ajnos $S939k 319{LBA UOJINIISUOD a1ayM ‘ease adelns pased
ay) ojuo Bupjorly Jejnaiyaa Aq Juawipas Jo Jodsues) ay) aziwiuiuw 0} apelwl ag ||eys uoisiaoid L1-SW 1%
e ' ANNILNOD €
—
#199ys ue|d
WIN ON MO uo umoys juswialthbay uoljaeg apod # Emi




g8J0s

Isippdeyd s'8d

uopef|eIsuy Jeye
Ajajeipaww uoijejahaa juaueunad 10 Aesodiws) ym papass aq |leys Juaunjuequia Uaypes ayy £1°¢ HOS3A Lot
’ Z-C1'€ @jeld U] uMoYs se painbyuod aq
Jleys den Juswipes 10} }apno eyt ‘urepapun duqe} Ja3Y aaey pinoys siop ‘ajebaibbe asieo9 g Jo
15€# 10 £ # LOQA 0 auo}s ade} e pue des-di | SSEJ? Wo4) apew aq pinoys deu) Juswipas ayy Joj 219pal z-¢1°¢ ateld os3A |9'0L
‘desy ay3 0} bujuiesp sa1o. Jo Jaquunu a8y} sawy)
199} 9 a4 [|eys J8N0 ay) Jo yibue) winuiuy “1eRey} 10 §:Z 99 |leys adojs apig "JBRN0 au0}s 8y} Jo
aseq oY) Wouj panseals se ) § o4 jjeys jusujueque desy Juswipas sy Jo Jyblay wnwixew 8yl 1-¢1'¢ a¥eld HOSIA |01
*119M JOJIN0 a\[} 0} S18)US J3jem Y} BJ3YMm LIOI) painseaul s|
yjBua onjes YIpim 0} YIBUI| L:Z WNWIUIW B Sey Yo)um ealte abelo)g apiaoid ‘dely Juawipas ay) Jo4 £L°¢ HOSIA vol
‘abelo)s 19m Jo spaed 21qna 29 pue abesoys Aip jo spiek Jigno
19 ‘spieh o1qna p¢| aq ysea| je pjnoys sdesy jJuswipas Aresodway ayy 1oj Ajoeded abeloys ayy €1°€ HOS3A €0l
asoe auo sy deJj Juswipas Aleiodway Joy ease obeuielp wnwixew| acoito-ly Wad 12°0)
eale pagin}sip Jo a1oe 1ad spiek oiqna ZgZ Jo awnjoa abelojs aaey )snut Sydy ul sdesy Juswipas y-8-L-v0L 99D 101
SdVyL AINIWIAIS AHYHOdNTL £1'€ HOS3A 0L
’ ueld ayj uo pappe aq
) pInoys ajou e pue uofjeje}suy Jaye Ajajeipaww) pazjjiqe)s aq pinoys oxp uojsiaalp Aiesodwa] 60'C HOS3AA £'6
1oyel 1o LiG'L
J0 sado|s apis pue "} §'p SI UIPIM WINWILIW “Y g1 SI aYIP uois18AIp Aesodwiay Jo Jybiay wnusuiy 6
1-60°¢ djeld HOSIA
$313€ G Si dYIp UolsIaAlp Alesodwa) J0) eale abeulelp ajqemojje WNwXew ay | 60'C HOS3AA 1'6
aMIA NOISHIAIQ AMVYHOdWI L 60'€ HOSIA 6
$810€ ¢ PadIXa Jou pinoys deJ) Juawpas Jaju) YaAIND o) Buurelp eale winwxeus sy | 80'¢ HOS3IA 98
*pasn aq pjnoys ajebaibbe
851802 /G¢ # 10 ‘G# ‘¢ # LOQA ‘BIpawu Jsj|l e Se 8u0}s 3Z||{In Yoiym $8d1Asp uojjoejold Jajuy 20°¢ HOS3A '8
aoeuns peos Kueiodway ayy uely Jaybiy
uofjeAaje ue je ase sued salnb ayj uaym pue Suiaed sjeusaye ug s| ays ay} swy ayy Buwnp
391u§ B} 183UB |[1M MO} JeY) 8INSUS 0] BJOU B 9PIAOCLd "Uuoloa}0.d J8]ul 8Yj 40} [IR)}OP € apIAOid 10°€ HOS3AA Ve
*aJoe | uey) ta)ealb aq jou jjeys uojoajold Jajul Uleip WLIO}S 10} BaIE ebeulelp oyl 10°¢ HOS3IA £8
(e)-(8)1voL 00
*pasn aq jou pinoys jeoyy ujesp ayj yoolq Ajsjejdwios yoiym uonoejoid jojul uiesp wioys Auy| 2€0LL0-LL WAd |z8
:o_«uucl_um__— Yum pasn aq o} uopoayoud jajul jo ad &y ayy Ajoedg 20°¢ HOS3A 1’8
NOILIILO¥d LIINI LHIATNI ANV LIINI NIvHA IWHOQLS| 80°¢ 2 £0°c HOS3A |8
rE0LL0-L1 Wd W eus)o ubjsep ayy moj|oj snw asuay Jjissedng 'sjo §
8)eJ MO}} PBJRUSIUOD WnWIXeW B Ypm Jadaals 10 |:¢ sadojs uo pesn aq pinoys asuay Iis Jadng| reoLLL0-bL WAd 122
uopeIapIsuon
sutejdpool} pue HDI ‘s, VdY JO SEale JARISUIS [BJUaILOIIAUL 0} Jusdefpe aduay jiis1adns spiAcld eanoeld 9°4
‘adols ay} aaea] o0} adeds pasu adoys ayy Buppiom uswidinba jo eosid ayy|  uojeIBpISUCD)
Jeyy 0s ‘adojs pue adue) J|iS Uaam}aq aJoW JO J) S| Mmojje ‘ado|s e mojaq 22udj JiIS Buisn usym teanoesd S'.
FNNILNOD $0°t HOS3A L
#399ys ued
YN ON MO uo umoyg juswainbay uoy399g 8pon 3 wey|




8309

IsIosYyd §83

‘uogjejjejsuy Jeye Ajajeipawuy Buipass Jusuewsad 1o Aieloduie} 8Alasal pjnoys jusunjuequs

¥1°€ HOSAA 9Ll
v-11'¢ a|qe buisn jauueyd Aemjids jo Ajoo|aA s|qemojie Wnuwijxew 1o} Y984d L1°€ HOSIA 51zl
"suueys Aemjjids ayy buyeso|
usayMm spuaq Jo suin) dieys pjoAy ‘Sease (|ij U} pajonLsuod ag jou pinoys Aemyjids Aouablawg YIS HOS3A [2%xA4"
‘ui10)s sieak-gz oy Auea 03 ajqe aq pinoys Lemjjids| ey ¢ "ddy HOSIA
Kouabiawe pue jedisunid yjoq jo A1oedes ay) pasn sy Aemjjids Aouabiawa ajesedas e uaypp| ¥1°¢ HOS3A €Lzl
. ‘laadeq ayy
aAoqe s1e}102 ay) jo uoyaalord ayy sewy pi 84 |[eYS SJej|0d udamjag Bujdeds wnwixew ay) pue
jujof adid e 0} 3§ Z uey) Jaso|d aq Jou [jeys siejjo "dU0Zz pajein)es sy} UIYIM pajjeisul aq |jeys
s1e]]09 daas-jjue ay] "JUIO0I }{IS MO| B SBL| JUIUDUBQUIA 3Y} UBYM 10 ) (| SPaadxa jJuaunjuequs| e-pi°g *ddy HOSIA
8y} Jo Jybiay pappas ayy JI Aemjjids jedioulid ayj Jo [s4aeq ayj Uo pash aq |feys sJejjod deas-uy y1°€ HOS3AA (4x4)
*gaJe WealjsumMop JO JN0Is IO UO|Soa juaaald o} pajdajold aq Jsnul [aiteq ayj Jo 39j3no ayj puef ey ¢ "ddy HOS3AA
uaAd WJio}s sieak-gz ay} ssed Ajajes 0} paubisap aq |{eys Aemjlids pauiquios sy} 10} |aaseq ay L Y1'€ HOS3A (4"
) ‘uonjejeoyj ysuiebe
apew s| §Z'} J0 £jajes Jo 10)ok) wnwiuiw € K49 pue suoneindwod apiacid Y gl uey)} 19)eaib s
W6y Jasp oy §] *uopejeoy Jusassd o) paioysue Awiy aq ysnw Aemjiids jediound ayy jo aseq ayi vL'S HOS3A [I1%4}
*SJUBLLIPSS JO [BAOWIA 2,09
0} dn aa3)yoe 0} ease abieio)s up ayj u) awig} uMopmelp Inoy-g Jseat Je apiaoad o) Liessaasu s| Ye-pi-g “xpdy HOSIA
“uoljeAata jood Juauewsad ay} 0) UMOR UISEQ JUSWIPAS Y} J8JEMAP 0} BPEW ag PINOYS UO|SIACId L€ HOS3A (x4}
] “Juswjuequia jo doj ayj pue ISM WoS
Jeak-gZ oy} usemiaq J9aj oM} aq jleys paeoqaal; wnwijulw ayl "papiaosd s| Aemjids Aouabiawa
oul Jf Juswuequia ayj Jo doj ayy molaq Y ¢ Jo Wwinwijujwi e aq |ieys Aemids jedjounid Jo3saia ay)| z-v1'¢ ejeid HOSIA |8°C)
*Remjnds jedipupd ayy yum uondunfuod uj pasn s| Aemjjids Aousbiawa ue jj Juawyuequwsa jo do}
8Y} pue JuaAs uLIO}S AGM sJeak-gZ auf) usamiaq papacad aq pINoYs PIeOGEaI I | JO WINWUIL V] Z-pL°¢ 81eld HOSTA |L'21
+a1oe Jod spaef o|qno pgL
J0 abe10)s |e)0} e 0} Buipuodsaliod uoneAd|a ayj Je 39s a4 [jeys Aem|iids jedioupd ayj jo 3sa10 ay |, 1€ HOS3A 9zl

*SO[3SH8)oRIRYD MO}} au)
aaosdwy oy Aemjjids jediouiad ayy jo doj ayy 0} paysene aq Jleys %oel Yselj pue adlAap XaloA-RuY

0L-vL'€ aeld HOS3N|ST)
ep)°g xipuaddy
‘pesn aq PINoYs sajyjeq 3SIMIBL0 ‘UIPIM BU} 891M) 3q pinoys useq ayy Jo Ybus| syl | 9-vL ¢ ajeld HOSIA |2l
*ueld ay} UO UMOYS 3 |jeYS SUOISUaIIP Uiseq JUaulIpag "2WN|oA UMopMmeIp Se jjey bujuiewsas| W9 Zovo-11 Wdd
ay) pue ‘jood Juauewriad e Jo w0 ay} Ul aq jeys awnjoa ubisap ayj Jo jjey auQ - ease abeuleap| L-p1'¢ aleld HOSIA
Bupnguiuod [ejoy Jo aloe sad spaek 24qna pg| JSes] Je aq pinoys ujseq ayjy jo fioedes ubisep syj LS HOS3A ezl
i ‘$810k (0] UeY) SS3} pue salde
¢ 0} [enba Jo uey} aajealb ale jey) sease abeujelp J40j pasn ag pinoys ujseq Juaw|pas Aesodwa) v’ HOS3IA F4 4"
‘eale paqinysip Jo aioe sad piek 21qnd (Z0z) oMy paipuny om} aq jjeys awnjoa abelojs ayl| 3¢'oLL0-1l Wdd
‘sydy se pajeublsap seaie puej Jo - ujsegd juswpag Aelodwa] pl g # uoneoyidads piepuels §'8-1-701 3D L'zl
NISYE LNJFWIA3S AHVYHOdINTL (43
*S4Yy 0P JO WNWIXBW B PUE SJY p JO WNWIUIW 818 SAW} umopmelp paljsep ayj “Aouehong Jejunod o}
a|qe s] asu Jo Jubiam yeyy Aj1aA 0} suopendwod Asuehong apiaoid Jo psitng aq pjnoys Jasy ayy '8-1-p0L OO rAlAN
*3|qelOoAR) ale suonipuod abeuielp pue [eaydeibodo) asaym aioe
| ueyj ssa] seale 10§ pasinbai aq osie Aew sdel) uawipas Jopno adid ‘ydy se pajeubisap seale v-8-1*v0} DD
puey Jod "saioe (g) 9aiy3 o3 (1) auo jo sease abeuselp 10) paljnbal a Jleys sdeus) Juswijpas jJapno adidl Qe oLio-LL Wid [L'LL
T dV¥ 1 INFJWIGIS L37.LN0 Idid AdVHOdNTL L
#398Us ueld
VIN ON O uo umoysg juawalinbay uonIeg 9poH # Way




gjol

SIpdaYD §23

pakojdwa aq ysnw aaus; Jjis1adns Jo aouay JJIS SB Hons [o1u09 Jajawnad sjeydoiddy

vT'¢ HOS3IA 9ll
‘Y 07 JO WNWIXeW e pue ) Z1 JO YIpiM WnWILIW UM aue| dijje.] auo asey jjeys Bujssold ||y Y2 € HOS3A Gl
BUISS0JD alf} JO 8PIS J8L}I8 UO I 0§ PAJONIISUOD aq jlBYS J[BMS JO 2XIp SB YINS 8injonays BuipaAlp v vZ'€ HOS3A Vil
sajbue jybi1 je apew oq |jeys buissolo Aemiajem Lelodway ¥Z°'€ HOSIA €Ll
*dljed} uo|3aNIIsu0d] L2 ¢ aeld HOSIA
auj Jo Buipeo| pajedjonue ay) pueIsIIM o} 9jqe aq Jsnuw abiplig 8y} Jon4suod o} pasn sieiaje v2'€ HOS3A (1)
a)W alenbs (}) U0 UBY) SSB] Seale abeujesp UUM suieas}s Buimol) o} ajqesiiddy yZ'€ HOS3A VL
ONISSOHD WYIHLS AYVYHOJNIL $Z7'€ HOS3A il
$-£2°C 838ld U0 umoys suopeayideds ayy mojjoj pinoys siaaed pub jo uojejiejsul pue ubysop 8y} p-£2'¢ 918ld HOS3A |9°9)
HOS3A §0 J1'¢ uoneayisads pue pJepue)s ay) mojjo} pjnoys Bujui| |suueyd 83a43uod padiojulay £Z°€ HOS3A 591
Z-£2°¢ 9)e]d UO UMDYS suopedyjioads ay) mojioy plnoys s1030a)4ap JO uojjejjejsu) pue ublsap aul|z-cz'c a1eld HOS3A|Y 9L
1 | JO SSoUX DIy} 03 Sd) ), PUE 3 P/E 4O SSBUNDIYY 40} SUj L| Y 2/} JO SSauRIY) uolqeb Joj sdj g peaoxs
j0u pnoys suojqeb Bujzin s|auueyd 10) K120jeA Jajem ubisep ayy *(L-£Z'¢ 9jeld 8as) suoyeoyoads
pue spiepue)s sJainjaejnueW Yj)im 8oUepIodJk U pajlejsul pue paubjsap aq pinoys suojqes|-¢z'¢ ajeld HOS3A (€81
HOSIA IO 61°¢ Suopesyiaeds pue piepue)s o} buipiodde pajjejsu) pue paubjsep aq |jeys desdiy £T'€ HOSAA [4:]1)
) wio)s Jeak-g| o\ bujsn paubjsap 2q pinoys sainseaw jeinjaniis £Z°€ HOS3A 191
NOILYZITIGV.LS MNYEGIWVYIHLS TV¥NLINYLS £2°¢ HOS3A 9l
sbunueld sjerdoldde Joj HOSIA JO €-2Z°€ @1qeL Ul Pajou aInx|li pass ay) mojjod CTEHOSA
ZZ°¢ HOS3A J1ad a|qejdadae aq 0) paiapisuod 1o pawesp ale pasn sjue|d 8yj jey) ainsu3z Z2°€ HOS3A £'5i
“uonezi|iqe)s aAleIeboA 10} y-ZZ'S 9|qeL Ul paysijqe)sa eajiis ubisap ayj 18Nl "ajel 3AIS0IS-uou e
e sapaoteA dasy| *syueq juueyd Bujz||ige)s 21ojaq ajgels aJe Woj0g |auleyd ay) Jey) ainsuz ZTE HOS3A 'Sl
‘paiinbal 818 SaiNseaw (eiNjond}s sdj G 9A0qY "29UE)SISal UO|S0ID die 5110 pue sdj § paaoxs
10U saop A3190[8A Moy [Inpjueq uaym payjdde ag Ajuo jleys uonezijiqe}s yuequeals aapejebap ZTEHOS3A L'Sl
NOILIFLONd WVIHLS IALLYLIIOIN ZZ’e HOS3A 51
1-02°€ @)Bld Ul umoys uoheinbijuod ay) o) Buipiodoe paaed aq pinoys sauoig| |-0Z'¢ d3eld HISIA |v'v)
‘Wep Weadjsumop a8y} jo doj ayj Se UOIJeAd}d BwesS 9y} se
je si wep weansdn ayy Jo 80} a4} JBY) YONS aq pinoYs swep sy} usamlaq Buiseds wnwixew ayi|z-0z'¢ 3eld HOSIA |EF1
sabpa Jejno ayj ueyy 1emo| sayoul 07 HOS3aA
9 9q }seaj Je SNt Wep ay} Jo Jajuad ay} pue Y ¢ 8 Jieys wiep 32ayos jo Jubjay winwixew ayl | 1-02°¢ ajeld HOS3A [ZVL
‘pasn s| ayebaibbe asinad | # LOAA
pue desdiy | SSB|D JO UOIJRUIGUIOD B UM S3IDe O} Paadxa Jou ||eys pue auoje pasn si ajebaibbe 1-0Z°S 9eld
951209 | # 1OQA UdYM S819€ Z Paadxa Jou |leys Yajip Jo ajems pajajoid ayj jo eale abeujeip ay) 0Z°¢ HHS3N 'L
WYa ¥O3HO XJ0Y 0Z'¢ HOS3A vi
suoyjeayjoads abplig £'v091-9 WNdd
pue peos | OGA 84} 4O UOISIBA JUaLIND Y} 0} WIOJUOD [[eys JOSU0d UOISoLa Jo) posn desdny €1011-9 Wdd 9'¢l
v-61°¢ xipuaddy uo pajie}ap pue ¢-61°¢ ajejd HOSIA Jed det-du jo sse|d Joau100 dpiroad|  £'p09L-9 4D |S°EL
“syenbape aq leys Aemjjids AauaBiawa uj papiaosd uoljdajoad anoos des-du jo yydeg 0919 Wdd ¢l
_sucpnendwod JueAs|al pue p|-3H Buisn 81'¢ HOS3A
paubysap aq ysnw Kemjjids jedioupid ayy jo [lesno ay) je sajedissip ABisus ay ) 1’70919 WiAd (44"
1-g4'¢ 18ld HOS3A
HOS3A JO 81°¢ Uonoas uj payioads eneyud ay) o) Buipioooe paubisep aq jleys uoposjosd Jepnol  8L'E HOS3A T'g)
uopespnsn] ym pesn 8q o} uojoajosd Jepno jo adk auy Alppadg] — g1°¢ HOSIA L'€Y
dVidid @ NOILOTFLOYd L3T1NO 81'¢ HOS3A £l
i Jooys ueld
VN ON MO uo umoys Jjuswialinbay uof}oasg apod # way




8jo8

Isipoeyd s23

HOS3A JO 6€°€ DS PUV "ALS UM adUBRIOIIE Ul spew aq lleys 104ju02 1SNp 10} UoisiACId 6£°¢ HOSIA |44
TOMINOD L1SNA 6£'€ HOS3A [44
HOSIA JO L-£¢°€ djeld Jad pajiejsu) 8g |jeys pue adejns [10S U3Z04) UO pIej 3¢ Jou pinoys pog ££°¢ HOS3A 9°1C
s1U 9¢ Y3IM pajfelsul pue pataatjap aq pue Jayjeam Kip Jo Jam Aj9A|ssadxa U| pie] aq Jou |leys pos £€°¢€ HOS3A S'iZ
Ajenb ybiy pue Auind Sijauab ainsua pue paynsad 81e}s aq Jleys pos jo Aieno] e HOSaA  [vie
5398{j0 abJe] pue SUGBp ‘Ysed) JO Jed|d aq |jeys edeuns jlos ‘pos Buife| 0} Joud €¢'¢ HOS3IA 1z
18Z1]1318) puUE suly Joj sjuawaiinbal Joexa ay) aulwiialap 0} apew aq pInoys sjsa) |10S €¢'¢ HOSTA FA%A
sue|d paaocidde ayy yjim adueptoane ui epesb jeuy 0} 3ybnoiq aq |jBYS Seale pappog €¢°C HOS3A 1z
ONIQagos €€'¢ HOSAA %4
0C'S "PIS UNIM aoueplodae U paljdde aq jleys pue sjood jo sajipuenb aA|SSaXa JO JIX0} WOL) 8dl)
pue yydap juaioyjns ‘aseds alod Juaidyyns ‘|jos pauiesb aul ybnoua aaey ysnw jjos fupueyd ay) 28 HOS3aA €0z
suopuod a)is pue sjjos ‘Aydeibodoy ‘ajewus uo Buipuadep g g y-z¢'s SeIqel uo paseq aq pjnoys
uonoajas 8yl * [ersajew Jued Buposjas uy pemoi|o) einpadosd ay} aqLIOSIP YIIYM 20U & apIAOId 8¢ HOS3IA 20z
{c # SW) ¢ # spaepue)s wnuiuiw Jo sjuswalinbal ayy j@aw }snul JaA0d UolJe)aboaA Jusuewiad 7SS HOSAA 1"02
ONIG33S ININVYINYIC Z¢°¢ HOS3AA 02
pays|nu aq ||eys SLUOLL JBWWNS JoY BuLInp pue 18A02 J8juim 10} [{e} Ul apew Bulpaag 1£°¢ HOS3A 561
deap sayau) /11 ueyy ajow ou pajueld aq |ieys sulesb |lews pue paljdde Ajuaaa aq jjeys paag 1€ HOS3IA V6l
105 jo- - 7 do} oju] pajeiodioou] aq |Ieys Jazye ‘asoe 1ad sql 009 se paijdde aq ||eys siazy|iad LCEHOSaA  [c6l
HOS3IA J0 v-L£'C 21qe] uo paseq aq pjnos sjuaulainbas buiui 1€°¢ HOS3IA 26l
2934-1¢°¢ selqel HOSIA 1ad pue uoseas pue 8)is dlidads 3y} uo pased aqg pinoys sjue|d jo uopdsjeg 1£°€ HOS3IA 1°61
ONIG33S AdVHOdINFL L£€ HOS3IA 61
HOS3A JO $Z's uoneoysads pue piepue)s 19su 3snw bujssosn adid swn|j pasn s|elajew ayL SZT'E HOS3IA 981
HOS3A J0 v-6Z°¢ ajge] Jad pue moy jinpyueq jo AjoojaA uodn paseq aq pinoys buju)| jpuueygy SZT'€ HOS3A 58l
1:Z 8q |jeys adofs apis WnUWIXepy "$S3| SI 1aAdYdIUM ‘paquieal)s Buijsixa ayj Jo yipim
wooq ay) o) jenba 40 399} XIS 84 [|BYS WOROG JO YIPIM wnwijujw BuySsSold [UULYD UOISIBAIP 104 §Z°¢ HOS3A '8l
SpeoJd Uo|INISUoI Jojpue Buiyoual jje Je pasn aq Pinoys sainjonays Hufealp Jajepy SZ'C HOS3A c'8l
*61°¢ suojjeayidads pue spiepuels uj pajou
sjuawasinbai jesisAyd o} uojuoa ysnw Buissold KRN ey Jo UORONIISUOD 3Y3 Ul Pasn 1012 Jaylly IIY §Z°¢ HOS3A 78l
a1 asenbs () auo uey) ssa| seale abeulelp yjm sweal)s buimo}) 0} ajqestjddy 6Z'¢ HOS3A '8l
ONISSOHD WVIHLS ALITLLN §2°¢ HOS3A 81
V7' 9leld UO Umoys uoesydeds yjim 8duepiodde ul aq fjeys Buissosd abpruq Aesodwe]| vZ'¢ HOSIA oLl
1eak-| 03 dn uiewal yi 1eak-g| pue sAep pl J0j ulewial Ji Juaaa Jeak-z Bujsn Bu|z|s PaainD $2°C HOSAA 6Ll
*Jo)ea1b s} JjaAaY2IYyMm ‘Youi
Z| 40 J3)WRIP HBA|ND L) J{ey 3U0 JO WNWHUIW B 3q |[eys MBAIND 8Y) 19A0 JOADD 8U0)S Jo yjdop 8yl vZ'¢ HOS3AA g1
Bujssolo ay) Wioj 0] pesn aqg Jjeys Jabie| 10 0)ebaibby 9s1e0) L# L OQA ‘Pa||RISUI 3IE SLAAIND 3JOUM) yZ'€ HOS3A 'L
— INNILNOD| vzenosan il
#393Yys ueld
VIN ON MO uo umoys juswasynbay uoR93g apon 4 W9y




Plan Name “Plan Number

THIS AGREEMENT, mada this — . dayof : s Dy 800 batwoen

. -]
hereinafier caliod “Developer’, a0 the Board of Supervisors

of Fairfax Cotinly, Virginia, herelnafier called "Counly™

) . WITNESSETH:
WHEREAS, Devaloperdwesappmvalcmsommvahmplan,cmssnngoioverum:gplam(whdratepadofmeappmvedsubdivisuon
or site plans), individual lot grading plans, erosion and sediment control plans, andionmdswpmgplans (hersinafter collectively referred to as
*conservation plan*}, for a project ("the pro;ect‘) known as
Plan #

This conservation plan awmmmmmmmmamwwmmammmmfamwmrm
Manual, the Subdivision or Zoning Ordinances, andior Chapter 104 of The Code of the County of Fairfax, Virginia; and

WHEREAS, the Developer intends to complete and obtain final acoeptance by approving authorities for all ofmemmmmmw
on the approved subdivision o site plans, including but ot limited o roads, sidewalks, ralls, sewer systems, waler systems, stormwaler drainage
systems, tree profection, and excavalions for struclures, at the project, which intention is set forth in a separate Agreement, and is separately secured;

and

WHEREAS, pursuant to Va. Code § 10.1-565, and its subsequent codifications, and other statutory authority, the County desires to ensure the
Instaitation, maintenance-and adaquate performance of such conservation plan during the development process.

NOW, THEREFORE, fwaﬂmmﬂadﬂa&ondﬂehegmmmﬁsﬁaﬂﬁw%&msmdmmmhmmd
theapprovalofmeafocesaxdwnwwanonplanbymemmtyammemmdpenmsfermewkmposedwbedmem:der the parties
heretoagreeasio!lows

1. Developer has daposiied with the County, mmmwmmmmmnmmmm nor
}

subjemomemsofﬁdsAgreemenL ﬂmmdepos:tedmderthisAngmaybep!amdm anmtemt-beamg aceount and the interest thereon
may accrue and may be used by the County for the purposes set forth In this Agreement,

2. In the event thal measures for, conservation as provided for in the consérvation plan referred to herein, or. on any approved revision hereof,
are not constructed, Instalied, maintained, or otherwise implemented, as delermined by the Director of the Depariment of Public Works and
Envirenmental Services and of his designee or successer (“Director”), the County may give the Devefoper notice of violation and an opportunity to
comply, and upon {ailure of the Developer 1o comply within the ime period allowed by the County in its notice, the County, or its designee or agent, shall
have the right, but not the obligation, to enter upon Developer's properly and shafl construct sueh measures or do such other work s may be
necessary, according to the conservation plan.

3. In the event that immediate construction, Installation, maintenance, and/or any implamentation of conservation measures is required, as
determined by the Direclor, during the development process to prevent adverse sedimentation or erosion or 1o protect the public health, safety or
wellare, the County may give the Developer notice of violation and an opportunily to comply, and upon fallure of the Developer to comply within the time
period atiowed by the County in its notice, the County, or ifs designee or agent, shalf have the right but not the obligation to enter upon Developer's
property and construct such measures or do such other work as may be necessary.

4. in the event the conservation plan has been instalied or constructed according to design, but falls, or inadequately effectuates the

* conservation measures required by County. standards, or inadequately conirols sediment of evosion as determined by the Director, upon notice to the
Developer by the County, the Developer agrees to submit a revision to.the conservation pian and institute measures (o effectusate such measures.or
control. In the event Developer fails to do so within the time period alloved by the County in its nolice, the County may revise the conservation plan and
may but is not obfigaled o enter upon Developer's prow!y in-construct the necessary measures, all a! the expense of the Developer,

. 5. Inthe event sedimentation andlor erosion from the property adversely, affects down- stream drainage, any. adjgcent or down-stream property
ownar, of any street, road, highway or other public easement, the County may give the Developer holice of viclation and anoppomnﬁytowmpiy,
upon failure of the Developer to comply within the time period aliowed by the County In #s notice, the County shall have the right but not the obligation to
enter upon Daveloper's property. mtd(esud\swpsasmybemssaywwevmmwshpmsﬂawnmiaﬁmmmm repair of clean-up
any off-sile or on-site damage. of Install any appropriate conservation , all at the expense of tha Devel

6. mmmuaemmummmmmmmmw damagﬁtmesaremtrepd:ed,dead dying or hazardous
teos of branches within m@wwmmmtm are not removed, o frees o other conservation measures required by the
conservation plan, or required revision, are not installed as specified on the conservation plan, of required revision, the County may give the Developer
notice of violation and an opportunity to comply, and upon failure of the Developer to comply within the time period allowed by the County in its nofice,
the County.shall have the right but not the obligation to enter upon the Developer's property ta perform such work, 2l &t the expense of the Developer.

7. In the event County. performs work of any nature, including Iabor, use of equipment, and materials under the provisions of Paragraphs 2. 3,
4,5 and 6 above, either by use of public forces or by private contract, nshaﬂusemesummsdedhecewmanda\y acciued interest 1o pay for such
work. The Developer shail be sent notice when such sums are used. In addition, the Developer shall reimburse the County for aif costs the County
incurs to perform such work in excess of the amount of the sum deposited with this agreement.

) 8. In the event any sums deposited herewith or interest accued o Such deposit is used by e County pursuant to this Agreement, Developer
agrees to deposit within ten (10) days of such use an amoun! sufficient 1 restore the deposit lo its original balance, of to an amount determined by the
Diractor necessary {o secure all of the obligations set fosth in the conservation plan, whichever is greater.

9 ltis express[y agreed by alt paries hereto that the Developer shall take &l actions deemed by the Director o be necessay o ensure the

and perit cf the ided by the conservation plan or revisions thereto, and
clean-up of repau all damages onsite and offsite resulting from inadeguate conservation measures In the approved plan, faled conservation measures,
tack of conservalion measures, of erosion and/or sedimentation. This Agreement shall not impose any liabifity on the County for damages resulling
from inadequate conservation meastres in the approved plan, falled conservation measures, lack of conservation measures, or from erosion andlor
sedimentation.

10. The County shall hold the amount deposited with this Agreement untit the Director is satisfied that no further land-disturbing aciivity will be
o is necessary 1o be taken on site, all required conservalion measuies have been placed or installed, and the Director is satisfied that any required
£iaan-up of repairs have Deen mads.  When these condilions are inet, and in e event the deposit is not used by the County 85 part of the cost of
completion of development improvements {including required fees), of fo restore the balance of any other Conservation Agreement deposit between this
Developer and the County to its required level, ail funds remaining after disbursement, i any, shaﬂ be released in writing by the County, through its
agent, tha Director of the Department of Public Works and Environmental Sesvices.

11, Alf notices to be given with respect o this Agreement shall be in writing. Each notice shall be sent by registered or certified malf postage
prepaid and returm receipt requesied, to the parly io be notified at the address sef forth herein o at such other address as either party may from ime to
tme designate.in writing, or. by, delwery at the site of the permitted activities 1o the agent or employee of the permities suparvising such activities, Every.
nofica shall be deemed to have been mmmoammnmmxmmhmwmmmmemamesmmm Nothing
contained herein shall be construed to preclude personal service of any nofice in the manner prescribed for personal service of a summons or other

fegal process.




12&1&%&)&&@%mmﬂydwﬁ;mywmbndﬁiskgwmmmmmaesbgdmomedmsmm«mk
wrovisions, ty entifed 1 rerelve Mmmwmw mdw@mﬂgmm
adminisiration, and reasonable attorneys' fees. ; o
13.lnmmwmgwemusmmhedbymwmhaﬁﬁmhﬂmmmwm any.such violation may be doemed -
avidaﬁonunder?akfawantyCodeymd-Zum&-t«S,wm&a } nisda’zmasehihétha.CodeAnn §18.211(LNL$S\:W
2003}, or is. subsaquent modifications. :

14, mmemmemsmwmmdam mnwmmmdmmmm
mtmdmmwmmdwmmwhmwv immmmmmmommmmm
the revocation of its permit.

15, hmnixmcﬂonwﬂhorsubsequemmamtommy &amﬁymmmmdefrequmgthatauorpmdmm&mm
activities penmilied on the site be siopped untl the specified comeclive measures have been taken: Whers the alleged non-compliance Is causing or is
in imminent danger of causing harmful eroslon of lands or sediment deposition in walérs within the Commonwealth, such an order may be issued
without regard to whether the Developer has been fssued a notice to comply. Otherwise, such an urder may be issued only afier the permittee has
failed to comply with such 2 aolice o comply. The order shall be served In the same manner as 2 noticé to comply and shall remain in effect for a
period of seven 7) days from the date of service pending application by the County or the pesmit holder-for appropriate relief to the Gircult Court, The
order shall be lifted immediately following completion of the correclive action, Noﬁmgmﬂusparagraphshaﬂpmemmemmtyfmmtahnganyoma
action spacified by law or this Agreement.

mwsmess:faww‘mda.mmﬂammmmwmummwmmm&

" Developer LT Deveopr
e ... Signature. . . . R e e o .. Signature
Typeorprntnameandtie . . . ... . .. . ... Typeorpininameadtle _
 adgress: :
RSIDE M o TelephoneMo.{ Yoo -
STATEOF
GOUNTYIGITY.OF

L - ‘ mmwmwmsmmmtymymmwm&ym@
; i e mosename(s)ls ;
(m)wmmmmmmmmmmmmmmmmmmmMMW '

. Givwmdermyhandﬁs day.of

My cormission expires T 5

N WITNESS of which, the Board has caused this Agieament to be execited on s behalt
BOARD OF SUPERVISORS OF FAtfd:Axcbm. VIRGINIA

. BY: T
mmoapammutmwmmaama :
) Servicss, of dosignes. .
COMMONWEALTH OF VIRGINIA
COUNTY. OF FAIRFAX:
This . day of _,ammmmmsmmmm
, Director, Depart mwmmm&mmmwm@m

e : . * NOTARY PUBLIC
" Approved As To Form: Director of Finance. o DE#
Revised 05/25/04




COUNTY OF FAIRFAX

L SURETY VALUE ESTIMATE ;
A. ESTIMATE TO: (Check One) Establish New Surety: | ] . New Unit Prices: [ [

Other: Reduce Suretyon File: [

Linog 1-8 TO BE COMPLETED BY ENGINEER OR LAND SURVEYOR ) )

Plan #
1. Plan Name:
2. Map Reference:
3. Location: -
4. Zoning Category. District:
5, C.L. Lin. Ft., Street: Acres: [Lots/DU's:
6. Type of Project: !Months/T ime Limit;
7. Engineer or Surveyor (Firm):

Address:
fTeiephone:

8. Prepared by:
Date: ] i

B. DEVELOPER APPLICATION FOR REDUCTION.OF SURETY AMOUNT

Lines 8 -14 tobe pleted by Developer to req reduction of surety

9. Prior to filing this application with the Environmental and Facllities Inspections Division for confirmation
by the site inspector, PLEASE COMPLETE the information on lines 11 -14 below.

10. Failure to fumnish all requested information will result in delays in submission of this application and further delays
in the processing of the reduction of the securities for the project. )

11. [ ] An estimate, prepared by a professional engineer/surveyor is attached.

12. [ 1 Afeein the correct amount is enclosed.

13. The agreement for this project expires on: ! { (Date)

14. The undersigned developer/subdivider represents and certifies that to the best of their knowledge,
information, and belief, all work for which this request for partial security reduction is submitted
has been completed in full, in accordance with the approved plans and the conditions and terms of the
Agreement and Security specified herein.

Firm Name Signature Date

Street Address City State Zip Code Telephone

C. ENVIRONMENTAL AND FACILITIES INSPECTIONS DIVISION - Reserved for County Use

An inspection was performed on the site / / {Date) and | concur with [ } percent (%)
presented or [ 1 percent (%) as corrected or attached:

inspector’s Signature:

Area Supervisor's Signature:

D. BONDS, AGREEMENT S AND ADMINISTRATION - Reserved for County Use

Lines 15 - 18 to be completed by Bonds, Agreements and Administration

15. Date Plan Received: B Plan Submission No.:
16. Date Bond Package Completed: Date Estimate Checked:
17. Date Permit Package Completed: Estimate Checked by:

18. Commenis:

10f5



HPlan Name:

Plan #
. FUBLIC IMPROVEMENTS - PUBLIC MAINTENANCE 'FOR REDUCTION ESTIMATE ONLY
For County Lise Oniy
' Unit % % S Amount |
4, MOBILIZATION Qly. Unit Cost Total Comp | Confirmed ToDate | Unfinished Work
$ |subtotal
For County Use Only -~
Onit % % $ Amount
2. STORM DRAINAGE Qy. Unit Cost Total Comp | Confirmed Yo Date Unfinished Work
|
$ Subiotal | —
For County Use Only
STORMWATER MANAGEMENT Unit % % $ Amount
© FAGILITIES Qty. Unit Cost Total Comp | Confirmed To Date Unfinished Work
PUBLIG MAINTENANCE
PRIVATE MAINTENANCE
|
]
5 Subtotal

20f5



Plan #

H@n Name:

3. STREET CONSTRUCTION

FOR REDUCTION ESTIMATE ONLY

- For County Use Only
: Unit % % $ Amoun{
DEDICATED RIGHT-OF-WAY Qty. Unit Cost Tolal Comp | Confirmed ToDate Unfinished Wark
B Sublotal J—
4. PRIVATE STREETS/VERICULAR INGRESS - EGRESS - PRIVATE MAINTENANCE For County Use Only
Unit % % $ Amount
TEM Oly. Unit Cost Total Comp | Confirmed To Date Unfinished Work
i Subtotal

3of§




Plan # j Plan Name;
- — FOR -REDUCTION ESTIMATE ONLY
For County Use Only
Uni % % § Amount
5. UTILITIES Q. unit Cosl Tolal Comp | Confirmed To Date Unfinished Work
-
— Subiotal
8. . CRITICAL SLOPE STABILIZATION MEASURES Fer;Countyk Use Only
; . Unit % % $ Amount
TEM Qty. Unit Cost Total Comp | Confirmed To Date Unfinished Work
Subtotal
7. PROFFER. DEVELOPMENT PLAN FACILITIES For County Use Only
Uni¢ % % § Amount
ITEM Qty. Unit Cost Total Comp Confirmad ToDate Unfinished Work
| Subtotal
8. CALCULATION OF SURETY AMOUNT For County Use Only
8a. [Subtotal 3
Plus 25% for A for first $1,000,000.00{$
ISubtotal $ -
Plus 10% for Supervision and Administration
for subtotal amount greater than $1,000,000.00 $
8b. } TOTAL 5

40f5




Plan # }k’!an Name:

Note: Section O below i t be used by the submiiting engineer or surveyor o calculate the amount o i i
! ! f the conservation deposit only.
This amount is separate from thebondammmtdetsnninedinSecﬁonsandisnotbbeindudedmwmIsumiyamount it

9. CONSERVATION DEPOSIT For éoun!y Use Only
; Onit % $ Amount
ITEM Oty. Unit Cost Toldt Confirmed To Date Unfinished Work | |
—— )
For County Use Only
o SUBTOTALIS )
Plus 15% Supervision, R
Administration and Infiation} 3
. SuUBTOTALIS
finus 10% (For Two-Phase] R
£8.5 Control Plan}$
TOTAL$
10. SIGNATURE AND SEAL OF SUBMITTING ENGINEER OR SURVEYOR

11. SPACE BELOW TO BE COMPLETED FOR REDUCTIONS ONLY e

AFFIDAVIT:

1, , a Registered Professional Engineer or Licensed Land Surveyor in
the Commonwaealth of Virginia, do hereby certify that | have personally examined the work in plece and have personally
supervised the measurement thereof, and that the percentages of the itemns of work compleled as expressed herein
represent an accurate measure of the work completed to date on this project.

Signature of Engineer/Surveyor Date

STATE OF:

COUNTY/CITY OF

The foregoing instrument was acknowledged bafore me this day of .

by

Type (Print) Name and Title of Engineet/Surveyor

My commission expires:

NOTARY PUBLIC

Yieveryonelbund/surely value estimates/surely vaiue
1/112i006 50f5
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THE LONG AND WINDING ROAD
A Case Study
Chesterbrook Residences, Inc.
Appendix K

Commentsfrom WSSI on Development near Streams and Adequate
QOutfall

The Long and Winding Road Appendix K
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Subj: RE: Case Study

Date: 1/23/2008 1:38:25 P.M. Eastern Standard Time
From: i Trwetlzn es.com

To:

g g

Michael,

Please see below...hope it helps, but feel free to call with questions!

Frank

From: MJC2443@aol.com [mailto:MJC2443@aol.com]
Sent: Monday, January 14, 2008 3:43 PM

To: Frank Graziano

Subject: Case Study

Frank, it was good to speak to you today. Thanks for agreeing to answer some questions and give some advice
for other non-profits who might venture into the assisted living development field. If these questions don't cover
all the pertinent areas just feel free to add your own thoughts.

1. If an issue with adequate outfall or SWM is identified at what point should a WSSI be brought in?

2. Is there a value to an early consuitation if there is some question about how to address SWM during the
Planning Commission stage?

3. Do you feel that WSSI was brought into the CRI project early enough?

4. What are some red flags that a non-profit should look for if it has a site near a stream or other body of
water?

5. If a Reviewer does what Camilyn Lewis did, do you have any advice for recourse short of what CRI had to go
through to satisfy her and her bosses?

Wednesday, January 23, 2008 AOL: MJC2443



Page 2 of 2

6. Is there a "quick and dirty" way to determine if a project might have an adequate outfall issue?

7. Do you know of any funding sources available to non-profit developers to help pay for the costs of steam
remediation work?

Again, thanks and | hope you enjoy/enjoyed the class.

Michael

Start the year off right. @ in the new year.

Wednesday, January 23, 2008 AOL: MJC2443
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