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CHESTERBROOK AFFORDABLE ASSISTED LIVING FACILITY
FACT SHEET

Prepared by the CAALF Task Force
March 15, 2002

1. Q. What organization is proposing the assisted living project?
A. The Chesterbrook Affordable Assisted Living Facility (CAALF) Task Force is a volunteer

group of members from Lewinsville, Immanuel, Taiwanese Chesterbrook, and Falls
Church Presbyterian Churches and Temple Rodef Shalom. As described below, the Task
Force operates under the authority of the National Capital Presbytery.

2. Q. Why was the Chesterbrook site chosen?
A. When the Chesterbrook Presbyterian Church dissolved its congregation in January 2001,

it was with three conditions: (1) the church building continue to be used as a church; (2)
space be found for the Alzheimer’s Family Day Center, and (3) the Lewinsville
Presbyterian Church form a task force to examine the feasibility of constructing an
assisted living facility on the back 5 acres of land.

3. Q. Who owns the land?
A. The National Capital Presbytery owns the entire site (9 acres). The Presbytery is

donating the back 5 acres to the project.

4. Q. What is the zoning on the land?
A. R-1 on the front 4 acres, R-2 on the back 5.  The County Comprehensive Plan Map

contemplates 2-3 dwelling units per acre on the property.

5. Q. Why build anything on the property?
A. Since 1955 the Chesterbrook Presbyterian Church has made its land available to the

surrounding neighbors.  McLean Little League played its first game on a baseball
diamond laid out in the SW corner of the land. A basketball court was added later. Boy
Scout Troop 868 used the land for camping and outdoor activities. The church also
planted many trees for the benefit of the community. It is now the intention of the former
congregation to make the back 5 acres available to a larger number of area residents
than the immediate neighborhood for a project that is urgently needed. 

6. Q. How many buildings are planned for the property behind the church?
A. Only one building is planned. The proposed density change for the County’s

Comprehensive Plan would allow a new 8000 square foot building for the Alzheimer’s
Family Day Center, but there is no plan to construct that facility at this time. 

7. Q. Why an assisted living facility?
A. Many members of the dissolved congregation are elderly.  They realized that their own

needs in their declining years, as had been the case with some of their aging parents,
could not be met in McLean at prices they could afford. The mission of serving the needs
of the low- and moderate-income elderly coupled with the non-profit nature of the
operation will differentiate this assisted living facility from others in the area. 
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8. Q. What is an assisted living facility?
A. An assisted living facility is a facility that provides housing for elderly people with some

disabilities, due to arthritis, Parkinson’s, diabetes, or any of the many frailties that come
as we age.  While not in need of a nursing home, they do need some assistance with the
activities of daily living and can no longer live entirely independently. 

9. Q. Is there a need for such housing in McLean?
A. Yes. There is no “affordable” assisted living facility in McLean. The County estimates

that there are well over 1000 people in the County who could benefit from such a facility.
This count does not include spaces for the parents of County residents who might wish to
relocate to this area to be near their children. The advantage of the site is that it is near
older, established neighborhoods where so many people are trying to age in place.  The
facility would be very convenient for the residents and their families. 

10. Q. What is meant by the term “affordable assisted living facility?”   How many of the
proposed residences would be “affordable,” and how many “market price.”

A. In Fairfax County, a single-person household with income below approximately $31,000
is considered in the “low- and moderate-income” range that we categorize as needing
“affordable” living facilities.  A very substantial proportion of elderly single-person
households falls into this category.  The goal of the Task Force is to have at least 50% of
its residents classified as low- or moderate-income. The remainder of the residents would
pay market rates. The exact percentage of the low- and moderate-income set-aside will
be determined upon completion of a feasibility study. The aim is for the facility to be non-
profit but self-sustaining.

11. Q. Who would be eligible to live in the assisted living facility?
A. Any person who meets the income requirements and who needs help with at least two of

the “Activities of Daily Living” would be eligible for the facility. 

12. Q.  Who is a typical resident?
A. A single woman in her mid-eighties.

13. Q.  Will there be any other form of housing on the grounds?
A.  No.  

14. Q. What about the children’s day care center that also operates in the church?
A. The day care center will move to Lemon Road School in late 2002 or early 2003. 

15. Q. How many residences are contemplated?
A. We expect the number to be approximately 100 units; the final number will be determined

by the feasibility study underway. 

16. Q. What will the square footage be; how many stories?
A. The preliminary plan is for a 70,000 square foot building consisting of three stories in

part. Again, the feasibility study will determine the final square footage. Because of the
topography of the land, the building will appear to be 2 ½ stories tall from Kirby Court.
Most houses on Kirby Court will actually be higher than the assisted living facility.  The
footprint of the building will be less than half the size of a football field. In response to
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early concerns raised by the neighbors, the number of units has been reduced by 33%,
and placement of the building has been moved farther away from Kirby Court.

17. Q. Isn’t such a facility a commercial use?
A. No. Housing for seniors is considered an institutional use in Fairfax County and is

permitted in residential areas. For a glimpse of what the future facility would be like, a
visit to the Lewinsville Retirement Residence (LRR), a congregate care facility for low-
income seniors   would be helpful.  The Lewinsville Presbyterian Church has owned and
operated LRR for over 20 years.  Considered a model for such facilities, LRR is nestled
among town houses, churches, a telephone switching center, and the soon to be
completed expensive homes on the former Evans Farm site.  

18. Q. How many employees are anticipated?
A. We are advised that in a typical facility with 100 residents, there would be 30 employees

during the early morning shift and 16 during the afternoon and overnight shifts. If the
proposed facility should offer care to Alzheimer’s patients, then the ratio might be
marginally higher. 

19. Q. How much traffic would the facility generate?
A. It is very rare for residents in an assisted living facility to drive.  Staff, visitors and

service vehicles would generate the traffic, but it would be far lighter than would be
generated by single-family housing on the site. The preliminary traffic study for the
facility indicates that the traffic generated by the proposed development will be less than
the current pattern, because the child-care facility, which generates more traffic than
would the assisted living facility, will be leaving the site.   The facility will have vans to
transport people to joint destinations, but for the most part this population stays within
the residences, where there are many activities to keep them busy.  

20. Q. What about emergency vehicles, such as ambulances?
A. In the last 2 years, there have been seven (7) ambulances called to the Alzheimer’s

Family Day Center. Ambulance calls would be rare events.

21. Q. Who will own the facility?
A. The facility will be owned by Chesterbrook Residences Inc., a nonprofit Virginia

corporation (CRI). The CAALF Task Force faith-based institutions will appoint its
board. 

22. Q. Who will operate the facility?
A. CRI will hire an experienced assisted living facility management firm to operate the

facility. The Board of CRI ill have the ultimate responsibility for its operation.
   
23. Q. What would happen if the facility went out of business?

A. The Task Force will not go forward with the facility unless it is financially feasible.
Because the demand for affordable assisted living greatly exceeds the supply in Northern
Virginia, the chances of this project’s failing because of a lack of a market are remote.
Under a worst-case scenario, the proposed facility would convert from partially low- and
moderate-income residents to 100% market rate. As a market rate facility, it would have
a competitive advantage because of the free land.
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24. Q. What impact would the facility have on water run-off and other environmental
issues?

A. The impact would be minimal. The facility would meet all the constraints imposed by the
regulatory authorities.  Buffering of the proposed development and substantial open
space would result in the retention of much of the current tree cover. In fact, preliminary
engineering of the site has indicated that the storm water management pond that would
be implemented in the northeastern corner of the site as a part of this proposal may
reduce storm water runoff and improve drainage conditions for surrounding properties.

25. Q. Why did CAALF request a change to the language in the Comprehensive Plan? 
A. Even though assisted living facilities are permitted in residential areas without specific

language in the plan, CAALF wanted to make sure that citizens were aware of the
intended use for the property.  Ultimately, CAALF has only requested an increase of
4,000 square feet over the square footage currently allowed for the property by the
Comprehensive Plan. The assisted living facility application will be the subject of
Planning Commission and Board of Supervisors public hearings, thereby affording
neighbors and other citizens to comment on the proposal.

26. Q. When would the facility be built?
A. It is unlikely that construction would begin before mid-2003.

27. Q. CAALF received $50,000 from the County Department of Housing and Community
Development.  How will the monies be used?

A. The County awarded the money in recognition of the tremendous need for senior housing
in the County. The funds will be used to help pay for the predevelopment analyses of the
proposed project.

28. Q. What is CAALF’s position on the park nomination for the property?
A. CAALF’s sole charge from the National Capital Presbytery is to determine the feasibility

of developing an assisted living facility.  We are working solely toward that goal. 

29. Q. What would become of the property if the project does not receive County
approval?

A. The value of the 5 acres is approximately $3-4 million, too valuable an asset to remain
vacant. If the land is not used for an assisted living facility, the Presbytery would
consider alternative uses for it, such as selling it to a developer for 10 or 11 large single-
family detached homes, or perhaps townhouses or low-income housing. The Presbytery
would redeploy the proceeds of the sale in its other important missions. 

For More Information, contact
The Reverend Mr. Gerald W. Hopkins

Moderator
CAALF Task Force

Lewinsville Presbyterian Church
P.O. Box 538

McLean, Virginia 22101(703)356-7200
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Realizing the Dream

for
Chesterbrook Residences, Inc.

(CRI)



An Invitation –

To join members of the sponsoring
organizations in raising the
necessary capital to assure groundnecessary capital to assure ground
will be broken and construction will

begin February 2006 for Chesterbrook
Residences, a mixed-income assisted living
facility.



Chesterbrook Residences, Inc

 501(c)(3) nonprofit, nonsectarian
organization open to Northern Virginia
congregations and other nonprofit
organizations.

 Board of Directors elected from member
organizations. Individuals with specialorganizations. Individuals with special
skills/talents from community at large may
be selected. All serve rotating 3-year terms.

 Current members –
Lewinsville Presbyterian Church (3)

Temple Rodef Shalom (3)

Immanuel Presbyterian Church (2)

National Capital Presbytery (1)



To build, own and operate an
affordable assisted living

facility for the elderly of Northern Virginia;

 To serve a mix of residents whose incomes
range from very low to well above average;

Our Mission

range from very low to well above average;

 To establish an affordable facility that will
enable residents to live out their retirement
years secure in the knowledge they will not be
displaced due to diminishing personal
resources.



“Assisted Living”

“Assisted living” falls between independent
congregate care (e.g., Lewinsville Retirement
Residence) and the comprehensive care of a
nursing home.

Assisted living offers residential care to thoseAssisted living offers residential care to those
needing help with “activities of daily living:”

• Bathing/dressing

• Feeding

• Personal care

• Medication supervision



What is “Affordable?”
“Affordable” is a term describing subsidized or
discounted rents calculated for individuals and
couples at selected incomes.

For example, Section 8 government rent subsidies
are reserved for those whose incomes are beloware reserved for those whose incomes are below
50% of the area median income; discounted rates
are for those whose incomes are below 60% of
the area median income. Both rates are
considered “affordable” for the income level they
serve.



Is There a Need?

 Fairfax County has only one affordable
assisted living facility (The Lincolnian);
McLean has none.

 County study has identified an immediate
shortfall of 1000+ assisted living beds for low
income elderly.

 Shortfall projected to increase to over 1600
beds by 2010, assuming no increase in
elderly, BUT, during the next decade, the
number of elderly 65 and older is projected to
increase 53% -- over three times rate of
overall population.



A Brief History - 2001

 Upon dissolution of Chesterbrook Presbyterian
Church, the National Capital Presbytery asked
Lewinsville Presbyterian to explore feasibility of
the project.

 Volunteers created Chesterbrook Affordable
Assisted Living Facility Task Force.

 Immanuel Presbyterian, Temple Rodef Shalom
joined the effort.

 Financial, design and land use analyses done
and redone.



Three Years Later – 2004
 Board of Supervisors granted land use

approval.

 CRI executed 75-year lease from National
Capital Presbytery for $1 per year.

 CRI closed on $1 million pre-development loan. CRI closed on $1 million pre-development loan.

 CRI submitted application for long term
financing to Virginia Housing & Development
Authority (VHDA).

 Architects Grimm & Parker completed 90% of
construction drawings.



Status — 2005-2007
2005

 January Site/building plans submitted
to County.

 February Loan and rent subsidy
applications submitted to County.

 August State of Virginia (VHDA) August State of Virginia (VHDA)
committed to primary financing.

2006

 January Site permits issued.

 February Construction begins.

 September Marketing begins.

2007

 April First residents move In



Chesterbrook Residences at a Glance

 Chesterbrook Residences will offer 97 units

 49 units will be Section 8 subsidized for low
income residents, with five units set aside for
very low income residents.

 6 units will be affordable one bedroom units 6 units will be affordable one bedroom units
at below market rates.

 42 units will be one and two bedroom units at
market rates.

Note: 10 of the above are handicap units;
all others are handicap accessible.



To Qualify

For Section 8 units, resident
income must not exceed $31,000.

For discounted affordable market
units, resident income must rangeunits, resident income must range
from $36,000-$39,000.

All other units will be offered at market rates;
couples must have joint income of at least
$76,000, and singles must have income of at least
$50,000.*

* for one bedroom units



Chesterbrook Residences Offers

 Private one and two bedroom units

 Three meals daily

 Recreation/crafts/entertainment

 Enclosed courtyard Enclosed courtyard

 Liaison with family members

 Volunteer services program

Managed by Coordinated Services
Management of Roanoke, VA



Typical Floor PlansTypical Floor Plans



The Road Traveled Thus Far

Grants
Land from NCP $3,500,000
Fairfax County 250,000
LPC 22,000
Other 12,000

LoansLoans
United Bank $1,300,000 Repaid
LPC Foundation 50,000 Forgiven
Fairfax County 100,000 Repaid
Other 25,000 Repaid



The Numbers

Development Costs: July 1/05 to Dec 31/07*
Construction $9,493,315
Other Development Costs 3,505,865
Start Up 600,000

Total $13,599,180

Source of FundingSource of Funding
Virginia (VHDA) $11,000,000
Fairfax County 1,479,000
“Final Mile” Capital Fund 1,120,180

Total $13,599,180

*Pre-development through construction and 80% lease up



Our “Final Mile” Goal

Raise $1 million from the sponsoring
congregations prior to July 1, 2006.

Pledges: One to three-year pledge
period.period.

We Can Do It!!

Donors will receive Naming Rights.

For example: $20,000-30,000 – residential unit



As people of faith, we know…

There is no greater work we do than to give
back to those who have given of their lives
and fortunes to make our families and
community strong;

There is no greater love than to honor theThere is no greater love than to honor the
memory of those who have walked this way
before us;

There is no greater call than to serve the
elderly of our community by providing a home
where they can continue their lives in dignity
and grace.





C h e s t e r b r o o k  
R e s i d e n c e s

F I N A L M I L E C a m p a i g n  f o r

Our Mission—To provide a home 
where residents will live out their 

years in security, dignity and grace.

An assisted living facility near

the heart of McLean –

where every unit is affordable
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1724 Chain Bridge Rd.*
McLean, VA 22101 
703-821-8391

* Temporary mailing Address

Chesterbrook Residences will be located near the heart of
McLean and its three supporting congregations--Lewinsville
Presbyterian, Immanuel Presbyterian and Temple Rodef
Shalom. It will be close to shops, restaurants, a library and
the McLean Community Center.
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Chesterbrook Residences is a dream that began over
four years ago. Many organizations are supporting
the dream: the National Capital Presbytery with a

donation of the land for the facility; Fairfax County with
loans and grants; United Bank with a pre-construction
loan, and the Virginia Housing Development Authority with
permanent financing through tax-exempt bonds. Of the
$12.8 million needed for construction and startup,
Chesterbrook Residences has $11.8 million or 92%.

The finish line is in
sight. It is the goal 
of the Final Mile
Campaign to raise the
remaining $1 million
from members of the
three supporting congregations by July 1, 2005, and we are
off and running. A member of Lewinsville Presbyterian
Church has pledged to match every dollar contributed to
Chesterbrook Residences up to $200,000. With generosity
like that, we know our goal is obtainable. 

W e invite you to walk the Final Mile with us to make
Chesterbrook Residences a reality. Slated to break
ground in July 2005, Chesterbrook Residences will

be a 97-unit affordable assisted living facility serving a mix of
residents whose incomes range from very low to well above
average.       

We believe there is no greater call than to serve the elderly of
our community by providing a home where they can continue
their retirement years in dignity, grace and security, close to
the people and places they love. 

Chesterbrook Residences will offer
quality residential care and services
to adults 62 years of age or older
who need assistance with activities of
daily living such as bathing, dressing,
feeding and medication supervision,
but who do not require the intensive
care provided in nursing homes. The
guiding principle of Chesterbrook Residences is to enhance
the dignity, independence and individuality of its residents.  

Chesterbrook Residences will be owned and operated by
Chesterbrook Residences Inc. (CRI), a nonprofit (501)(c)(3)
nonsectarian corporation whose Board of Directors is elected

from its member organiza-
tions. Lewinsville
Presbyterian, Immanuel
Presbyterian and Temple
Rodef Shalom are current
members of CRI. 

W hen Chesterbrook Residences opens its doors on
Westmoreland Street in October 2006, it will
become home for up to 109 residents in 85 private

one-bedroom and 12 two-bedroom apartments, all with full
baths and kitchens. Residents will receive three meals a day in
a homelike setting.   In addition to their comfortable apart-
ments, residents will enjoy public spaces for dining, reading,
exercise, meditation, games, crafts, TV, laundry and hair care.
The building will be handicapped accessible throughout, and
the grounds will be attractively landscaped with walking paths
and an enclosed courtyard. 

Teams of volunteers
from CRI’s member
organizations will
provide additional services and assistance to the residents.

The guiding principle of

Chesterbrook Residences is

to enhance the dignity,

independence and

individuality of its residents.

A home for those we love.

Of the $12.8 million needed 
for construction and startup,
Chesterbrook Residences has
$11.8 million or 92%.

R e a l i z i n g
T h e  D r e a m   

T h e  F i n a l M i l e
C a m p a i g n

G i f t i n g
O p p o r t u n i t i e s

S e r v i c e s  a n d
A c c o m m o d a t i o n s  

Chesterbrook Residences is the first of its kind in McLean.
An affordable assisted living facility in our own backyard,
one that will be home to people we know. Please join us as

we make the dream a reality for family and friends. 

Donations can take the form of cash or marketable securities.
Gifts of long-term appreciated assets can be advantageous
because they generally are deductible at market value and
accrued capital gains are not taxable. 

Pledges can be paid over a one, two, or three-year period. 

❍ $1,000                   ❍ $2,500                 ❍ $5,000
❍ $10,000                ❍ Other

I would like to spread my pledge over:
❍ 1 year                    ❍ 2 years                 ❍ 3 years.

My first contribution of $_______________________________
will be paid by July 1, 2005.

Donors of $1,000 or more will be listed on the Donors Wall at
Chesterbrook Residences. In addition, Naming Rights for venues
within the facility are available for gifts of $20,000 or more.
Please call for more information. 

Name______________________________________________

Address____________________________________________

City/State/Zip_________________________________________

Phone______________________________________________

Campaign gifts and pledges should be made payable to:

Chesterbrook Residences, Inc.
1724 Chain Bridge Road
McLean, Virginia 22101

For more information contact:
Jane Edmondson  
Lewinsville Presbyterian  
703-821-8391  
jimjaneedmondson@
aol.com      

Don DiLoreto                  
Immanuel Presbyterian
703-448-7467                 
DDILO@aol.com

Judy Seiff
Temple Rodef Shalom
703-532-2217 x317 
jseiff@templerodef
shalom.org                
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C h e s t e r b r o o k  
R e s i d e n c e s

F I N A L M I L E C a m p a i g n  f o r

Our Mission-To provide a home where
residents will live their retirement years 

in security, dignity and grace, 
close to people and places they love.  

An assisted living facility near

the heart of McLean –

where every unit is affordable
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McLean, VA 22101 
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* Temporary mailing Address

Chesterbrook Residences will be located near the heart of
McLean and its three supporting congregations--Lewinsville
Presbyterian, Immanuel Presbyterian and Temple Rodef
Shalom. It will be close to shops, restaurants, a library and
the McLean Community Center.



W e invite you to walk the Final Mile with us to make
the dream of Chesterbrook Residences a reality.  
In May 2006, ground was broken for the 97-unit

mixed-income assisted living facility located near the heart of
McLean that will be home to 109 seniors ranging in income
from the very low to those able to afford market rate prices.       

Chesterbrook Residences will offer quality residential care and
services to adults 62 years of age or older who need assistance
with activities of daily living such as bathing, dressing, feeding
and medication supervision,
but who do not require the
intensive care provided in
nursing homes. The guiding
principle of Chesterbrook
Residences is to enhance
the dignity, independence
and individuality of its
residents.  

Chesterbrook Residences
will be owned and operated
by Chesterbrook Residences
Inc. (CRI), a nonprofit
501(c)(3) nonsectarian corporation whose Board of Directors
is elected from its member organizations. Lewinsville

Presbyterian, Immanuel
Presbyterian, Temple Rodef
Shalom and the National
Capital Presbytery are
current members of CRI. 

C hesterbrook Residences will contain 85 private one-bed-
room and 12 two-bedroom apartments, all with full
baths and kitchens. Residents will receive three meals 

a day in a homelike setting.  In addition to their comfortable
apartments, residents will enjoy public spaces for dining,
reading, exercise, meditation, games, crafts, TV, laundry and
hair care. The building will be handicapped accessible
throughout, and the grounds will be attractively landscaped
with walking paths and
an enclosed courtyard.  

Teams of volunteers
from CRI’s member
organizations will provide additional tender loving care and
assistance to the residents.

The guiding principle of

Chesterbrook Residences is

to enhance the dignity, inde-

pendence and individuality

of its residents. 

CHESTERBROOK RESIDENCES a
home where EVERYONE cares!

Realizing The Dream for
Chesterbrook Residences Inc.  

T h e  F i n a l M i l e
C a m p a i g n

G i f t i n g
O p p o r t u n i t i e s

S e r v i c e s  a n d
A c c o m m o d a t i o n s  

C hesterbrook Residences is a dream that began over
five years ago. Many organizations are supporting 
the dream: the National Capital Presbytery with a

donation of the land for the facility, Fairfax County with
loans and grants, and the Virginia Housing Development
Authority with permanent financing through tax-exempt
bonds. Of the $13.7 million needed for construction and
startup, CRI has raised $13.3 million or 97%. Members of
the sponsoring organizations have contributed or pledged
nearly $870,000 toward the CRI’s equity requirement. 

The finish line is so close!
It is the goal of the Final
Mile Campaign to raise
the remaining $400,000
by October 1, 2007, and
we are off and running.
WEST*GROUP, the major development company in Virginia,
has generously agreed to match every dollar contributed to
the campaign up to $80,000. With generosity like that, we
know our goal is obtainable. 

We believe there is no greater call than to serve the elderly
of our community by providing a home where they can
continue their retirement years in dignity, grace and
security, close to the people and places they love. 

Of the $13.7 million 
needed for construction
and startup, CRI has raised
$13.3 million or 97%.

Chesterbrook Residences is the first of its kind. An afford-
able assisted living facility in "our own backyard," one that
will be home to people we know. Please join us as we

make the dream a reality for family and friends.  

Donations are tax deductible and can take the form of cash or
marketable securities. 

I would like to make the following pledge: 
❍ $1,000                   ❍ $5,000                 ❍ $10,000
❍ $20,000                ❍ Other

I would like to spread my pledge over:
❍ 1 year                    ❍ 2 years                 

My first contribution of $_______________________________

will be paid by _______________________________

• Contributors of $1,000-$19,999 will be listed on the
Chesterbrook Residences Donors Wall. 

• Donors of $20,000 or more will be listed on the 
Major Donor Wall.  

Naming Rights for venues within the facility are available for gifts
of $20,000 or more as permitted by IRS rules.

Name______________________________________________

Address____________________________________________

City/State/Zip_________________________________________

Phone______________________________________________

Gifts should be made payable to:

Chesterbrook Residences, Inc.
1724 Chain Bridge Road
McLean, Virginia 22101

For more information contact:
Michael Crescenzo
(703) 356-0655

The financial statement of Chesterbrook Residences Inc. is available upon
written request from the Virginia Office of Consumer Affairs, P.O. Box
1163, Richmond, Virginia 23218.
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Comments from CAALF/CRI Members



Michael J. Crescenzo
MJC Consulting

4000 Tunlaw Rd. NW, #419
Washington, DC 20007

202-333-4393
mjc2443@aol.com

202-669-7820 (cell)

MEMORANDUM

To: CRI Board

From: Michael Crescenzo, Consultant

Date: May 10, 2008

Subject: CRI Interviews

______________________________________________________________________

As part of the case study I am helping CRI prepare for VHDA I conducted interviews with many
members of the development team and others who were involved with the project. The
interviews produced so much information and insights that the CRI members, Jerry Hopkins,
Jane and Jim Edmondson, involved in compiling the case study decided to seek interview
insights from selective CRI Board members and CAALF volunteers. These are the responses we
received from those that responded.

Each CRI person was asked to answer the following questions:

When did you get involved in the CRI project and how were you recruited?

When you joined the volunteer effort did you clearly understand the goals of the group?

Do you think you were asked to be involved early enough in the process to give CAALF/CRI the
benefit of your experience/expertise in relevant subject matters?

What did you think about the overall decision making process during the time you were
involved?

From your perspective did you see any “red flag” issues/problems that should/could have been
addressed, and what would you say to other church groups about avoiding those pitfalls?

If the project were just beginning now, and using the hindsight we all now have, what would you
recommend be done differently?



Dick Curry, IPC:
I got involved after Don DiLoreto stood up at a visioning meeting at IPC (a dialogue about the
direction(s)/missions where IPC ought to move) and said we need to address the needs of our
aging members and provide an alternative to moving out of their “home territory” in order to get
assistance with daily living. Gay Lee Einstein, an associate pastor, mentioned the Lewinsville
(LPC) initiative. I attended a meeting and continued to represent IPC and talk it up with fellow
Session members at IPC.

The goals of the LPC group were clear from the beginning. I did not bring any particular
expertise to the project except the experience of having dealt with our own aging parents.

Decision making was an open process with LPC clearly taking the lead. The project seemed to
be the hallmark outreach initiative for LPC as the “I Have a Dream” Program had been for IPC.

The main “red flag” issues from my perspective involved the Chesterbrook Taiwanese
Presbyterian Church along with the abutting neighbors.

In retrospect given the “red flag” issues I saw I think that we all need to be extra careful and
sensitive when we are engaged in projects that seem to be fulfilling an outreach mission of our
respective congregations. As one who is involved in the development of wind power I struggle
with the same general issue. We are all engaged in an obviously worthwhile experience driven
by the best of motives and we assume that we will be welcomed with open arms. Our dedication
to mission can be perceived as arrogance. When we remembered who we were working for we
tended to recover our sense of balance.

Gene Blanchard, LPC:

I got involved in the CRI project about three months after it was initiated. Pastor Gary Pinder of
LPC recruited me.

The briefings of Gary Pinder and Jerry Hopkins made it very clear to me what the goals of the
group were.

I was recruited because the leaders of CAALF were all employed and I was retired. Somebody
was needed who could devote more time to the project during working hours than the leaders
could. Although In had some experience in the nursing home business about 35 years earlier, that
was not a factor in my recruitment. I was there to work with each committee and coordinate their
activities. I was not there to give any professional opinions or advice. Although I was not there at
the very beginning the three month delay before coming on board was not a handicap.

I thought that the decision making process was excellent. The committees were thorough in their
work so when recommendations came before the full CAALF, they were usually accepted as
presented. Early on we recognized we needed truly expert advice from some one who had “been
there, done that”. This led to the retention of Bill Harris as a consultant.

The only “red flag” issue that I can think of is one unique to CRI and that had to do with the
access route. When NCP brought the Taiwanese congregation to the site it should have tied
Parcel B to Parcel C, rather then to the church site, Parcel A. This might have eliminated the
conflict between CRI and the Taiwanese.



Churches should also be warned about NIMBY neighbors but I don’t think they can really be
avoided. Churches should also be sensitive to the political ramifications so they should try to get
as many politicians educated as to the issues as early on as possible. Perhaps a common thread
through all of this is the early establishment of the Need for the facility. Need can not be
assumed. It must be professionally established and documented. (Even the neighbors and
Taiwanese did not dispute the need they just wanted it elsewhere or using a different access.) A
well documented need is also key to getting politicians aboard.

CRI spent much time exploring the financial alternatives available for the project. Other
churches should do likewise. After the feasibility of the project has been determined, the project
cost estimated and many of the road blocks removed, a different professional is needed to
manage the project to fruition. Some favored a developer. CRI favored a consultant, and MJC
Consulting was hired. This was all done after I left the area but the results speak for themselves.

I am sure some things should have been done differently, but none stand out that were so major
that they bear listing them. The CRI project seemed to take forever, but that’s just the nature of
these things, and a church embarking on a similar project should be prepared to spend the time.
Similarly they should be prepared to spend the money for the professionals who are needed.
Among the things that CRI did right was the management of the architect. Often, architects tend
to take control of such projects, and the structures are larger and more ornate than they need to
be. This did not happen at CRI because the architects were managed properly and we had good
architects. Much of this proper management can first be attributed to Jim Edmondson and later to
Mike Crescenzo.

Incidentally, CRI was very fortunate to have Jim Edmondson on its Board because of his
development experience. Any church group should try to find a similar person for its inner circle.
And I can’t mention Jim without mentioning Jane Edmondson. Any group embarking on such a
project should have a person filling the role that I first filled and which Jane then assumed. It
wasn’t that Jane ran the project it was just that Jane saw that everyone else did the jobs and was
on the same song sheet. She also made sure that the left hand knew what the right hand was
doing. You need a coordinator and Jane filled that role brilliantly. This brings up one other
thought. A project such as CRI is managed with an “inner circle”. Jerry Hopkins, Jim and Jane
Edmondson and the consultants were really the prime movers in that they were there all the time.
Others were brought into the inner circle as needed, and then the full CAALF organization was
kept informed of the activities. Actually, the CAALF organization was more than that, but my
point is that the inner circle ran the show and that is necessary.

My last thought regards the Final Mile Campaign. While it was successful in reaching the goal it
set for itself, I thought that CRI should have engaged a professional fundraising organization.
McLean is a very affluent community and I believe that raising $3,000,000 was not out of the
question, and that a professional firm might have been able to do that.

Roland McElroy, LPC:

I was called by Jane Edmondson in early 2005 to create the Final Mile Campaign. When Jane
calls few have been recorded as refusing her request so I responded with enthusiasm. The Final
Mile Campaign was an ambitious effort to raise $1,000,000 from the sponsoring religious
entities and friends in the community. The funds were to be used to defray all remaining
construction costs and assist the CRI Board in covering expenses through the initial lease-up. It
took three years for the campaign but the goal was reached and even oversubscribed by a little
bit.



When I became involved the goals of the group were very velar LPC had founded Lewinsville
Retirement Residences (LRR) on land adjacent to the church property in the late 1970’s (doors
opened in September 1980) and having been a part of that start-up I was familiar with the need in
the community for retirement residences and assisted living facilities.

I was not involved early enough in the CRI project to give CAALF/CRI the benefit of my
experience.

While I can not speak to any decisions made with respect to the development of the project,
during the Final Mile Campaign decisions were made easily with the assistance of a small
committee established to oversee the fundraising process. The decision to vest a small but
representative group with the power to design the effort and make decisions independent of the
governing board certainly helped expedite the campaign.

Based on my experience with two projects, one built with HUD funding and a second built
primarily with VHDA funding, I believe it is most important that the project have one person in
charge, a person fully committed, who is able to devote full time to the project during the period
of development and lease-up. Every project of this nature embraces a unique set of challenges,
most of which can not be predicted. Therefore, it is imperative that the “rail driver” be one who
possesses an endless supply of energy ranging from proper placement of sewer lines to
regulations regarding eligibility for assisted living residences. Above all the person must possess
a 24/7 commitment to see the project through to successful completion. Chesterbrook was
blessed with a number of individuals who worked diligently to bring the project to fruition but it
would have moved forward more expeditiously if there had been one dedicated individual “on it”
every day. Every project needs that person. Seven years is a long time for a project to be in
development, and while not unprecedented, the lengthy time required had an obvious and
adverse impact on total cost. That was regrettable in my view.

Judy Seiff, Temple Rodef Shalom:

TRF was contacted by members of the CAALF group early on to see if we wanted to participate.
Rabbi Berkowits and I met with CAALF at TRS early on and indicated that we were very
interested. We suggested some TRS members who might serve. At that point I was extremely
involved with the construction at TRS. I did not join the Task Force effort since I simply had no
additional time. I kept abreast of the developments and immediately after my retirement in June
2004, I joined what was then transitioning into the CRI Board.

It took several meetings for me to really catch up and see where I might fit in. A tremendous
amount of work had been done up to that time by Jerry Hopkins, Jim and Jane Edmondson and
others. Michael Crescenzo, the development consultant, had recently come on board. I became
more and more comfortable as I became familiar with the terminology (VHDA…. Etc.), the
documents handed out at Board meetings and so forth. I realized that I was not going to
understand or know all about every aspect and tried to determine where I might be most helpful.

I believe I got involved early enough to give CAALF/CRI the benefit of my experience and
expertise. The fact that I had just finished dealing with many of the same issues with Fairfax
County (inspections, permits, drainage issues, delays caused by the County etc.) was helpful. We
had also just completed a major fundraising campaign and I understood the dynamics and
mechanics as they related to TRS and I think that proved helpful with the Final Mile Campaign.



I found (and continue to feel) that decisions were made in a thoughtful and fair manner. Under
Jerry Hopkins’ leadership the Board has been one in which opinions are shared and respect
shown for one another even when parties disagree. A number of touchy issues with the County,
the engineering firm and the Taiwanese church have been handled with care and concern.

After the fact we realized that we probably needed to do more education about the need for an
affordable assisted living facility in the neighborhood. When this project first started few people
realized how great the need for such a facility would be in the coming decade. As folks heard
more about this issue in the media more people accepted the idea. We also had to work against
the prejudice against building or expanding religious facilities in our County. The NIMBY factor
affects almost every new project that comes up here. Once people move into the neighborhood
they want no change at all! Since we were “faith based” and since other facilities for “old
people” are not terrifically popular, we had a big selling job1 I believe that other groups trying to
do what we did will have a lot fewer problems since the word is out that we have to prepare for
the growing number of seniors in our County.

Any construction in Fairfax County takes longer than expected and will cost more than planned.
We probably should have built that into our plans and especially into our financial projections.
Unless and until the County streamlines its inspection routines, its planning approval processes
etc. a project such as ours needs to factor in those delays better. The cost overruns were mainly
due to County demands and the tardiness of the project was almost entirely because of County
issues. Since we (or the next group) are unlikely to solve those problems we need to plan around
them a bit better. Perhaps in making plans we need to come up with the “reasonable scenario”
and then the one based upon past experiences in Fairfax County. Maybe when both are presented
someone in the County hierarchy will start getting the message.

Additional Comments from Judy:

I truly feel that Chesterbrook Residences is a critical piece in making the community in which I
live and have worked almost four decades complete. Now residents can live, educate their
children, retie and continue to feel that they will have a space in the community when they need
additional help and support.

It has been a privilege to work with the CRI Board. Thus far my experience has been rewarding
and I feel that we have excellent leadership, reasonable discussion on difficult issues, and have
carefully made the necessary decisions. I am amazed at the knowledge and expertise of some of
the people who have served. Their “political” connections (in the best sense of the word) have
been terrifically important.

In some respects the transition period from the dream to the fully functioning facility has been
the most difficult for me. The timetable for moving in and actually starting to function was
rushed (due to delays getting occupancy permits etc.) and the transition from CRI to CSM as the
entity “in charge” on a daily basis has not always moved as smoothly. We are getting there, but
there have been bumps in the road.

The coming period with changes on the Board and eventually new leadership will be interesting.
Will we be able to engender the same passion for this project in new people who serve on the
Board? What will the future dynamics be between CRI and CSM? How will we orient new
leaders? There is still a great deal to think about for the future of CRI.
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